
Committee Chair (elected) 

Community leaders have challenged you to explain why nothing is being done about the floods and the 
increasingly deteriorating security situation that have affected the 
Eucerus in recent years

In response, you have assembled key representatives in your 
region to contribute to an Early Action Plan for increased 
resilience to flooding. You need to supervise a discussion (40 
minutes!) and come up with an initial draft of your plan. 

You are worried you will not be re-elected next year if no progress 
is made to better prepare the region for floods. 

Because focus on Eucerus is not part of the anticipatory action 
system, you want to be the first one to submit an application for 
funding for the region from the recently set up National Early 
Action Fund. 

Your committee members include:

1. The Red Cross Head of Branch, Eucerus Region  

2. A Civil Society Representative from one of the worst affected communities in Eucerus  

3. The Provincial Disaster Risk Manager (government)  
 

4. A Civil Military Coordinator (from TAF)   

5. A Representative of Farmer’s Association (close to the EFF)     

6. A Representative from “Aid and Faith Eucerus” NGO     

7. The Head of the National Meteorological and Hydrological Service 

8. An advisor from the Provincial Rural Development Department from the Ministry of Agriculture 
(secondary importance*) 

9. An Officer of the Peace Building Committee (tertiary importance*) 

10. A United Nations Provincial Representative  (tertiary importance*) 

*Please prioritize the first 7 committee slots; depending on the size of your group additional roles can be 
assigned.
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