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Eucerus livelihoods & water issues

50% of the population 
works in agriculture

10% work in textile 
manufacturing

25% in low-level 
mining jobs 

Heavy metals and other pollutants spilled from 
various mining and textile dye sites



The rise of the Eucerian Freedom Fighters (EFF) & conflict in the region

50,000 families have fled 
and moved to displacement 

camps in low-lying 
areas alongside the 

riverbed.

Most camps are along the main road into the capital city, 
which is often patrolled by the EFF.

For years, the 
Tumerian Armed 
Forces (TAF) have 
engaged in a military 
campaign against the 
EFF.

In 1975, in a context of limited access to education, poverty and food insecurity, low investment in public 
infrastructure and a highly centralized government, the EFF were founded.



Anticipatory action in Tumerington & Eucerus
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How can the Tumerington anticipatory action system be 
implemented in Eucerus as well?

Same trigger, 
tailored decision-
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Our task

● You are on an anticipatory action 
committee in a specific role (more 
on that in a minute) focused on the 
Eucerus region.

● The committee can benefit from 
the Early Action Protocol in 
Tumerington, by way of access to 
funds from the country-pooled 
funds.



Task continued
Together with other committee members you 
will: 

a. Consider what key challenges you
can expect.

b. Identify what approaches should 
you take into consideration in this 
conflict, displaced person, and 
environmentally compromised 
setting.  

c. Determine actions that are beneficial 
for the Eucerus region.  

*See handout for more info.
**You can apply a 6-day readiness trigger and 3-day action trigger. 



Meet the Committee on Anticipatory Action

Red Cross Eucerus
Region Head of 

BranchA Civil Society 
Representative from 

one of the worst 
affected communities in 

Eucerus Provincial Disaster 
Risk Manager 
(Government)

Civil Military 
Coordinator from 

Tumerington Armed 
Forces

Aid & 
Faith, 

Eucerus-
focused 
NGO

Representative from 
Farmer’s Association 

(close to Eucerus Freedom 
Fighters) Head of the National 

Meteorological and 
Hydrological Service 

Committee Chair: You are tasked with 
assembling and leading a committee to deliver an 
effective Early Action Plan to address floods and 
the  increasingly deteriorating security situation.
This is your committee:



Discussion 

● What was challenging about this 
activity? What was surprising? How 
did the activity make you feel?

● What is an insight from the 
simulation that you want to 
remember?

● What real world applications can 
you imagine might come from this 
simulation?


