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Anticipatory Actionin 2025:

A Global Overview

Every year, the Anticipation Hub publishes a report summarizing the scale of
anticipatory action worldwide. The Anticipation Hub’s partners, and other
organizations actively implementing this approach, submit data for these reports,
which are collated into tables. This document provides clarifications about some
of the data provided for 2025 concerning: (1) activations; (2) active frameworks;
and (3) frameworks under development. These data tables are available online at:
https://www.anticipation-hub.org/global-overview/global-snapshot/overview-
reports/overview-report-2025

For further clarification, please contact us at: anticipation-hub@drk.de

Notes on the data in Tables A1, A2 and A3

Figures for people reached during activations, and targeted under frameworks,
include those reached/targeted through early warnings. It is important to note
that some humanitarian organizations do not consider these to be direct
beneficiaries of anticipatory actions, as they are not present at the service-
delivery point.

For data provided as a range (e.g., people targeted), the middle point was used as
an estimate. For example, a range of 1,000-5,000 people was recorded as 3,000.

Some activations record people reached by households, not individuals. To
estimate the number of people, data for the average household size per country
was taken from the UN’s Department of Economic and Social Affairs:
https://www.un.org/development/desa/pd/data/household-size-and-
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Notes on Table A2

Each framework was active at some point during 2025; this does necessarily mean
they were all active at the same time.

A further 29 frameworks in Asia-Pacific were classified by the coordinating
organization(s) as inactive in 2025. Further details of these inactive frameworks
are available from the Asia-Pacific Anticipatory Action Technical Working Group:
https://www.anticipation-hub.org/get-involved /working-groups/asia-pacific-
technical-working-group-on-anticipatory-action

For some active frameworks, there is no pre-agreed amount for an activation;
amounts are determined based on the resources available (or similar
arrangements). As such, these are marked in Table A2 as ‘$0’, as there is no
specific pre-agreed amount that is automatically triggered.

The total amount of funding includes: $29 million that OCHA pre-agreed for its
frameworks under development; as these funds were available during 2025, the
amounts are included here. For some countries, OCHA has a maximum amount of
pre-agreed financing available across all hazards; see Table A2 for further details.

In 2025, WFP funding was not provided by country, as allocations of pre-arranged
funding (fuel funding) were made by region. The total amount available, including
HQ funds, is $51.38m. The amounts per region are:

e Asia and the Pacific: US$6.7 million

e Latin America and the Caribbean: US$6.6 million
e West and Central Africa: USS$6.4 million

e Southern Africa: US$10,273,124

e Eastern Africa: US$10,882,449

Not all types of actions require the same level of financial input to reach people;
these figures should therefore not be used for cost-per-person calculations.

Notes on Table A3

Not all frameworks under development ever become active/validated frameworks.
There may be different reasons for this (e.g., changing priorities, lack of capacity);
in light of this, the data in this table should be seen as indicative, rather than a
list of frameworks that will definitely be finalized in the future.
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