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In early 2020, the Anticipation Hub Team commissioned a Scoping Study to 
inform the development of Anticipation Hub – a new knowledge exchange 
platform for anticipatory humanitarian action. The study team consulted 
with 99 stakeholder-informants from organisations all over the world.  
The main results were shared with stakeholders involved in anticipatory 
action via two webinars beginning of June 2020 and the results were used 
to establish three key priorities and a number of services to be provided 
by the Anticipation Hub when it launches in late 2020. The key results of 
this study are summarized in the Anticipation Hub graphic and explained 
more in detail in the report.

A Knowledge Hub 
for you by you

This report was  
prepared by consultant  
Stefanie Orankan, for  
the German Red Cross.
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Interest in Forecast-based Financing (FbF) and other anticipatory  
approaches to humanitarian action has grown rapidly over the last  
7 years. As of 2020, over 60 Red Cross Red Crescent National Societies 
and other actors have started to act before disasters strike in order  
to mitigate disaster impacts. As anticipatory action is a new approach 
to humanitarian planning, there is still a great deal to learn about what 
can be done before an event to reduce human suffering and protect 
lives and livelihoods. Regional and Global Dialogue Platforms‘ (RDP 
& GDP), which have been held since 2015, have helped to establish a 
community of practice around the concept of anticipation, but they 
are	insufficient	to	gather,	present,	and	discuss	all	the	knowledge	and	
experience	existing	in	this	fast-developing	field.

After 6 years piloting Forecast-based Financing (FbF) and laying the 
groundwork for more systematic shifts towards anticipation in the  
humanitarian system, the German Red Cross (GRC), the International 
Federation of Red Cross Red Crescent Societies (IFRC), and the Red 
Cross Red Crescent Climate Centre (RCCC), have decided to launch an 
Anticipation Hub (the Hub) to support further learning, development, 
and advocacy of anticipatory action. The Anticipation Hub will allow 
discussions beginning at Dialogue Platforms to continue and expand 
in the virtual space. The Hub will support Red Cross Red Crescent 
Societies, United Nation (UN) agencies, non-governmental organiza-
tions (NGOs), governments, research institutes, and other actors in 
the anticipation community in shaping the future of the humanitarian 
system: moving from reaction to anticipation. Financial support for 
the development and maintenance of the Hub will be provided by the 
German	Federal	Foreign	Office	(FFO).

In order to maximize the utility and the relevance of 
the Hub, this Scoping Study for the Establishment of 
an Anticipation Hub (Network and Online-Exchange 
and Learning Platform) gathered stakeholder feed-
back around three principle themes: 

Anticipation Hub 
priorities, services, 
and thematic areas

1

Relationship of the  
Anticipation Hub to existing 
communities and initiatives

2

Operational aspects of the  
Anticipation hub, such as platform, 
structure, modes of communication, 
and community contributions 

3

1
Introduction
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People  
completed the 
online survey

65

Additional 
people were 
interviewed

34

Informants 
participated 
in total

99

Of respondents 
were from outside 
the Movement

33 %

Given the COVID-19 pandemic that emerged as this study was launched,  
data were collected via an online survey and virtual, semi-structured  
interviews. These tools were designed to allow for triangulation of the 
answers in order to pinpoint what stakeholders expect and need from 
the Hub. The online survey and the interview guide were prepared as 
google forms to allow easy use and access worldwide. Everyone except 
participants	from	China	was	able	to	fill	in	the	survey	via	the	web-link.	 
The contribution from China was received via email. 

As the Anticipation Hub aims to support anticipatory action beyond 
the Red Cross Red Crescent Movement, the survey link was sent directly 
to 34 partners within organizations involved in anticipatory humani-
tarian action from within and outside of the Red Cross Red Crescent 
Movement. These participants were encouraged to share the link 
with additional stakeholders who might have relevant feedback for 
the Anticipation Hub, thereby increasing the number and diversity of 
responses. The survey was online and accessible for 30 days and was 
completed by 65 participants worldwide. 

The research team also requested interviews with 34 stakeholders 
from a range of organizations. IFRC Regional Focal Points supported 
data collection by conducting interviews in their regions with regional 
partners and organizations from within and outside the Movement. 
This support allowed the consultant and the Anticipation Hub team 
to focus on interviews at the global level. Over four weeks, the team 
conducted a total of 25 interviews with 34 participants at the country, 
regional, and global levels. In total, feedback was received from 99 
participants via the online survey responses or the interviews. Figure  
1	provides	a	breakdown	of	participant	profile	according	to	type	of	 
organization. The main results of the analysis were shared via two 
webinars with more than 80 people. 

2
Methodology

Following a quick outline of the methods used and informants  
consulted for this study, the report presents findings relevant to  
each of these themes below followed by a brief conclusion which  
summarizes the priorities selected based on these results.
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Figure 1: Survey and interview response rate by organization

Response Rate by  
Organizational Category
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1	Given categories were 

1) Interface between policy and practice  

2) Delivery of technical support and advice  

3) Facilitate learning and exchange  

4) Promote policy and advocacy  

5) Foster innovation and 

6) Support research.

The following sections present results regarding the three focus areas 
of this study: strategic priorities and services, the Hub’s relationship 
to existing initiatives, and operational suggestions. 

The scoping study confirmed, ideas & plans for the Anticipation Hub 
match with needs & expectations of potential users.

Stakeholders would like the Hub to focus on facilitating learning
and exchange and technical advice and support.

3.1. Anticipation Hub priorities, services, and  
thematic areas

In order to provide guidance as to where the Hub should focus its  
efforts, study participants were asked to select what they thought 
should be the top three strategic priorities and services and top 5 
features for the Hub1.  Survey participants were provided with a list  
of	pre-defined	priorities	for	each	category	based	on	internal	goals	and	
previous stakeholder consultation and were also allowed to propose 
“other” categories as desired. Interview informants were asked more 
generally about what services the Hub should focus on and provide. 
Tables	1	–	3	list	the	top-five	responses	for	each	question	based	on	 
how many survey informants believed each priority or service should 
be prioritized by the Hub.  

Respondents largely chose the top priorities from among the proposed 
selections,	confirming	that	Anticipation	Hub	planners	are	on	the	right	
track. Stakeholders would like the Hub to focus on facilitating learning 
and exchange, delivery of technical advice and support, and promoting 
meaningful interactions at the interface between practice, science,  
and policy. 

3
Results
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These goals can be accomplished through services and features that 
manage knowledge (such as tools, databases, mappings and repo-
sitories) and connect people (such as dialog platforms and forums for 
exchange). In order to capture a sense of what a successful Hub might 
be able to accomplish, informants were also asked, “Imagine three 
to	five	years	ahead,	what	could	the	Anticipation	Hub	have	achieved?”	
Many respondents expressed the need for an interactive platform with 
up-to-date content, but overall, stakeholders envision the Hub beco-

ming a primary resource and enabler for networking around anticipa-
tion, fostering coherence and understanding among different approa-
ches to anticipation, and furthering efforts to mainstream anticipation 
into the disaster and climate change space. Finding an effective way 
to make virtual interaction meaningful and productive was considered 
especially important given the rise of COVID-19. This vision of a single 
online space can easily be aligned with the need to capture and dis-
tribute learning, tools, and guidance as outlined in Tables 1-3. 

Table 1:  
Top five strategic priorities according to survey respondents

Priority
Number of informants who listed  
this as a top-3 priority for the Hub

Percentage who listed this priority  
among the top three priorities  
(from a total of 65 informants)

Facilitate learning and exchange 48 75 %

Delivery of Technical Advice & Support 46 71 %

Interface between Practice, Science & Policy 45 70 %

Foster innovation 25 38 %

Promote Policy & Advocacy 23 35 %

Service
Number of informants who listed  
this as a top-3 service for the Hub

Percentage who listed this priority  
among the top three services  
(from a total of 65 informants)

Knowledge management 47 72 %

Development & adaptation of tools &  
methodologies

37 57 %

Partnership building & coordination 36 55 %

Technical Advice 32 49 %

Regional & Global Dialogue Platforms 30 46 %

Table 2:  
Top five Hub services according to survey respondents
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Collectively, answers regarding priorities, services, features and future 
accomplishments converge around the Hub being a “the single entry-
point,” “the main service provider” or “a one-stop shop for all your 
anticipatory action needs!” (Survey respondents). The data suggest 
that the Hub should focus on facilitating learning and exchange,  
providing technical advice and support, and advocacy and innovation 
at the intersection of policy and science through knowledge manage-
ment, including databases, project and stakeholder mappings, and 
connecting practitioners around the world with resources and skills 
necessary to advance anticipation. Summary 1 lists some more detailed 
suggestions for Hub content.

Feature
Number of informants who listed 
this as a top-3 service for the Hub

Percentage who listed this priority  
among the top three services  
(from a total of 65 informants)

Data Base (lessons learnt, case studies etc.) 49 75 %

Mappings  
(countries, projects, organizations etc.)

47 72 %

Repository of early actions 45 69 %

Space for exchange 37 57 %

Repository of triggers 35 54 %

Research overview 28 43 %

Innovation space 26 40 %

Dialogue Platform  
(info and live stream, if possible)

22 34 %

News & Events 14 22 %

Advocacy messages 12 18 %

Table 3:  
Top Hub features according to survey respondents
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3.2. Relationship of the Anticipation Hub 
to existing communities and initiatives

In addition to pointing toward general themes, the survey and inter-
views	allowed	informants	ample	opportunity	to	make	more	specifi	c	
suggestions	for	Hub	content.	Specifi	c	suggestions	gathered	from	
across the questions are listed below for further consideration. 

While most of the suggestions were in line with the Hub’s mission, a 
few suggestions also lie outside the Hub’s scope. These include more 
specifi	c	support	for	forecast	and	met	service	support,	direct	funding	
of projects, and assuming greater direct responsibility for disaster 
management at the national level. Tasks such as assistance with 
historical data collection at a national level (rainfall, worst droughts, 
vulnerability, etc.) and global forecasts to provide early warning for 
national hydrometeorological services are beyond the scope of 
the Hub.

Specifi c
suggestions
regarding 
Hub content 

Summary 1:

A “marketplace” to 
transform problems 
into solutions.

The Hub should be able to adapt 
and expand based on the evolution 
of the global anticipatory action work 
and relevant policy processes, i.e. COP

Facebook-like, peer-to-peer 
interaction through the online 
platform

Videos or mini lectures by experts that 
summarize fi ndings, elaborate impact, 
and draw out key recommendations for 
the relevant audiences.

Reports, research, and case 
studies (particularly good or 
bad examples) that could be 
immediately set into context. 
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This section presents results related to how the Hub may engage with 
other initiatives on early action and anticipation in order to ascertain 
how the Hub can best be linked to and complement existing structures. 
In	addition	to	the	five	global	initiatives	proposed	by	the	study	— 
Risk-informed Early Action Partnership (REAP), Science for Humanita-
rian Emergencies and Resilience (SHEAR), START network FOREWARN, 
International Network for Multi-hazard Early Warning Systems  
(IN-MHEWS),	and	Early	Action	Focus	Task	Force	(EATF)—Study	partici-
pants felt that the Hub should also link to EA FTF Anticipatory Action 
Working Group. Furthermore, participants suggest linking the Antici-
pation Hub to Regional Initiatives (e.g. EWEA/FbF Regional Technical 
Working Group) and Local initiatives (e.g. Philippines Technical Working 
Group on Fbf etc.).

As	for	how,	more	specifically,	the	Hub	could	link	with	these	initiatives,	
responses fell into three categories: hosting and distributing knowled-
ge produced by other initiatives, connecting experts and facilitating 
collaboration, and taking care not to duplicate existing efforts. In 
keeping with the desire for the platform to facilitate capturing learning 
and fostering exchange as described above, many of the comments 
reflected	the	desire	for	the	Hub	to	be	the	“to	go	place/one	stop	shop	
to access information on anticipatory action, contingency planning and 
scenario planning” similar to the IFRC GO platform. This could include 
information produced by REAP, FOREWARN (including agendas, meeting 
minutes, and updates), SHEAR, and other groups. Likewise, there was 
a desire for the Hub to facilitate the creation of “pools of experts” or 
regular coordination meetings between initiatives, thereby facilitating 
connections between practitioners in various networks. For more on 
ensuring the platform’s success see Summary 2. 

Several informants also expressed concern regarding the potential for 
overlap	or	duplication	with	existing	initiatives,	specifically	REAP.	While	
obvious, it therefore bears repeating that the Hub should take care to 
establish	“clearly	defined	roles	and	goals,	so	mandates	do	not	overlap	
or compete,” but rather complement these existing initiatives. Given 
positive feedback from those most closely involved with REAP, some 
likely stem from informants not having a clear understanding of the 
Hub’s objectives as compared to REAP. This is likely to be resolved as 
the Hub becomes operational. Summary 3 provides a brief summary of 
the objectives of other key initiatives.

The Anticipation Hub needs CLEAR OBJECTIVES to manage  
the expectations of its members and partners and avoid  
duplication with other already existing initiatives.

Cooperation & coordination with the main players REAP, 
SHEAR, Start Network and IN-MHEWS need to be well-defined.
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In addition to high hopes for the Hub, many respondents also 
cautioned against creating “just another website” or platform. 
More	specifi	cally,	some	informants	cited	the	diffi	culty	of	maintaining	
live chat and online forums or communities. Ensuring alignment with 
user priorities and interactive, updated features such as project maps, 
regularly-updated	guidelines,	project-specifi	c	support,	and	practitioner	
directories may be ways to ensure the Hub’s relevance. Another way 
to ensure user satisfaction would be, as suggested by at least one 
participant, to consult stakeholders again after they have had a 
chance to use the online platform for several months.

Guarding 
against failure 

Summary 2:

Copyright photo: P. MEISE

Summarized by one informant

Don’t fall into the trap of just being an 
online platform which does not connect to 
the actual user needs. There are a million 
online platforms available.  Make it a living 
one which connects to various activities on 
the ground and really support scaling up of 
action (and not just of sharing, learning and 
knowledge management).
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Risk-informed Early Action Partnership (REAP):  Launched by the UK 
government at the UN Climate Action Summit (UNCAS) in September 
2019 the REAP brings together an unprecedented range of stakeholders 
across the climate, humanitarian, and development communities with 
the aim to make one billion people safer from disaster by 2025. This 
will be done by supporting countries through strengthening disaster 
risk management and climate change adaptation laws, increasing early 
action	and	financing,	investing	in	early	warning	infrastructure	and	
institutions, and developing new or improved early warning systems, 
including early warning for heatwaves.

Early Action Focus Task Force (EA FTF): EA FTF is a self-formed group 
consisting of IFRC, FAO, WFP, OCHA and the START network. The groups 
works to strengthen coherence on the concept of Anticipatory Action / 
Early Action, provide support to inter-agency pilots, share evidence 
and lessons learned on the impacts of our work, and bring expertise 
of this group around developing the approach of scaling up AA/EA  
(i.e. protocols, guidance).

Scope of other 
anticipation  
partnerships

Summary 3:

One of the ways that the Hub can ensure that it integrates with and 
serves the existing anticipation community, is by creating a members-
hip and partnership system connecting itself to practitioners and orga-
nizations working in anticipation. To that end, study informants were 
asked if they would be interested in being a member or partner of the 
Anticipation	Hub,	as	defined	in	Summary	4.	All	survey	and	interview	
participants expressed interest in being members. As outlined in  
Table 4, 64 % (54 participants) expressed interest in becoming a 
partner, and an additional 18 % (15 participants) were interested in 
becoming a partner but had additional questions or needed to obtain 
secondary approval from their management.

Linking to the Hub through 
membership and partnership
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Membership: Registering free of charge, and in return you will receive 
regular updates, be part of the database, share your experience with 
a wide audience, participate in webinars to present your projects, 
research and participate in ‘members only exchange/ working groups‘. 

Partnership: Entails possible contributions (e.g. lead of a workshop, 
presentation etc.) to the Dialogue Platforms, organization of own 
webinars	under	the	Anticipation	Hub	and	other	benefits.	Your	logo	as	
a partner can be displayed on the Hub website. In return, partnership 
involves	possible	financial	support,	HR	resources	or	more	in-depth	
content	contributions.	The	Hub	will	further	refine	the	definitions	of	
members and partners during the implementation phase. 

Definitions of 
membership 
and partnership  
provided to  
respondents

Summary 4:

participants want to  
become a PARTNER to  
the Hub

64 %

All participants want to 
be a member to the Hub

participants could  
offer SERVICES to  
the Hub

75 %

participants could offer  
HUMAN RESOURCES to  
the Hub

43 %

All offers need to be followed 
up formally and individually 
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Table 4:  
Interest in becoming a Hub member

Yes Yes, but... No

Survey Participants 36 14 11

Interview Participants 18 1 4

TOTAL 54 15 15

Total Percentage 64 % 18 % 18 %

The majority of participants were also interested in contributing  
services to the Hub. As outlined in Table 5, 75 % (63 participants)  
expressed interest in contributing, and an additional 14 %  
(12 participants) were interested in contributing but had additional 
questions or needed to obtain secondary approval from their  
management. The primary services offered were as follows:

Sharing, hosting and/or support of trainings,  
e-learning and webinars

Writing blogs, articles, newsletter and social media content

Creating content & data sharing

Providing networking support

Providing technical support & advice to member and partner

Providing technical support & advice to the Anticipation Hub Team 
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Table 5:  
Interest in offering services

Yes Yes, but... No

Survey Participants 46 10 7

Interview Participants 17 2 2

TOTAL 63 12 9

Total Percentage 75 % 14 % 11 %

Forty-three percent of informants thought it might be possible for their 
organization to assign Human Resources to the Hub, and an additio-
nal 22 % (17 participants), were more tentative, requiring additional 
approval from higher management (Table 6). The offers range from 
contributing their own time to assigning a part-/full-time position from 

Table 6: 
Possibility of assigning human resources to the Hub

Yes Yes, but... No

Survey Participants 25 10 23

Interview Participants 19 7 5

TOTAL 34 17 28

Total Percentage 43 % 22 % 35 %

This generally positive response regarding becoming  
a partner, member, and contributing content or human 
resources to the Hub indicates a high-level of interest 
in and potential for successful engagement and inte-
gration with existing organizations and partners and 
bodes well for the Hub’s success.

their organization, however, most respondents recognized that the 
details	of	the	assignment	would	need	to	be	clarified	and	formalized.	
As the survey only captures potential interest, Hub staff will need to 
follow-up individually to solidify partnership agreements and concrete 
contributions via Human Resources or services.
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In order to establish itself as a useful resource, the online platform 
will need to be user-friendly, providing easy access to information 
and facilitating exchange among a variety of stakeholders. To this end, 
respondents were asked questions related to the operation of the Hub 
including preferred platforms and modes of communication. 
Responses are summarized below. 

3.3. Operational aspects of the 
Anticipation Hub

The main features proposed by the AH Team correspond with 

the needs of the participants: Data base, Mapping, Exchange

To achieve global acceptance the AH and the online platform 

need to be inclusive and not RC/RC-focused 

Expectations towards the online platform are (too) high and 

need to be managed well (widely informing about objectives)
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When asked which communication tools they would recommend,  
stakeholders were most familiar and comfortable with email and Microsoft 
Teams. Joint feedback from the survey and the interviews results in the 
following top 5 communication tools:

1. Email

90 %

2. Microsoft Teams 

3. Slack

4. Trello

5. Zoom

Email is by far the most widely used and accessible communication 
tool, but it may not allow for ongoing discussions or exchange.  
Although 60 % of respondents were familiar with Microsoft Teams,  
informants were concerned about the cost of licenses, especially at 
local partner or project level. It is possible that since data were col-
lected in March and April, early in the shift to remote work required to 
adapt to the COVID-19 pandemic, that people’s experience with these 
platforms, and hence preferences, may have changed. 

Many of the suggestions as to how to make the online platform 
appealing and user-friendly are intuitive, but they are nevertheless 
important to keep in mind. This includes incorporating as many inter-
active components in the design as possible, such as sharing portals 
and interactive project maps. Similarly, videos and images can help 
people to quickly grasp concepts. Future users would also like to see a 
clear and transparent quality assurance protocol to ensure that users 
can trust the information available even if it comes from a variety of 
sources. Summary 5 lists the other websites informants recommended 
designers consults when designing the Hub interface. 

It is also important that the Hub consider and address factors that 
might limit participation or uptake. Given the diversity of environments 
in which anticipation partners work and differing access to technical 
and	financial	resources,	costs,	data	protection,	software	requirements	
and other technical considerations will be important in selecting a 
communication	platform.	Low-bandwidth	and	offline	components	may	
be particularly important for stakeholders working in environments 
where the internet may be unreliable or expensive.2  Likewise, the lan-
guage in which materials are presented may also be a barrier to use for 
many stakeholders. Materials in languages other than English would be 
useful for many stakeholders.

2	As of this writing, an online component is planned for the Hub.

60 %

20 %

15 %

10 %
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4
Conclusion 

IFRC Climate Centre: https://www.climatecentre.org/ 

IFRC GO: https://go.ifrc.org/ 

FedNet: https://fednet.ifrc.org  

CaLP https://www.calpnetwork.org/ 

UNDRR: https://www.undrr.org/ 

weADAPT: https://www.weadapt.org/ 

Prevention Web: https://www.preventionweb.net/ 

Relief Web: https://reliefweb.int/ 

YouthLead: www.youthlead.org

Crisis Group: www.crisigroup.org 

IW:LEARN: https://iwlearn.net 

UNFCCC: https://unfccc.int 

AIESEC: https://aiesec.org 

WWOOF: https://wwoof.net 

ACLED: https://acleddata.com 

The News Humanitarian: https://thenewhumanitarian.org 

Diplo Foundation (for online learning): https://www.diplomacy.edu/ 

Resilient Cities website: https://resilientcitiesnetwork.org/  

World Bank innovation Labs:  

https://www.innovationgrowthlab.org/affiliations/world-bank 

Food Security Cluster: https://fscluster.org/ 

Other websites  
to consult

Summary 5:

Respondents recommended that the Anticipation Hub team 
look at the following websites when designing the Hub: 

While a more detailed look at the features that make these sites 
useful or appealing is beyond the scope of this study, the Hub team 
and web developers may wish to consult these sites for ideas when 
designing the Hub. 
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These results were discussed in depth with the Anticipation Hub team 
in	order	to	decide	on	the	final	objectives	of	the	Anticipation	Hub	to	be	
presented in the webinars. Upon further discussion, it was agreed that 
“Interface between Practice, Science and Policy” does not represent an 
objective in itself but is rather a means and methodology for achieving 
the other objectives and a core function of the Anticipation Hub.  
As such, Anticipation Hub partners decided to focus on the three 
strategic	priorities	and	accompanying	services	outlined	in	the	figures	
below. 

5
Taking the  
results forward

This Scoping Study for the Establishment of an Anticipation Hub  
(Network and Online-Exchange and Learning Platform) sought feed-
back from the global anticipation community in order to guide the 
development of the Hub’s structure, content, and communication 
platforms. It did so by exploring potential Hub priorities, services,  
and thematic areas, the Hub’s relationship to existing initiatives,  

and the appropriate structures and communication for the online 
platform. The results indicate that the Hub should attempt to become 
the go-to platform for learning, technical support, innovation, and 
advocacy for anticipation. It can do so by developing and managing 
knowledge, guidance and methodologies and promoting connections 
and dialogue.
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Drawing on the results of this analysis, the Anticipation Hub will focus 
on the following three strategic priorities and provide the tools and 
services outlined below. In doing so, it hopes to serve the anticipation 
community and contribute toward cohesive, collaborative, and 
effective anticipation.  

The Anticipation Hub will serve as a platform for learning from 
experience, for building partnerships, for fostering coordination, 
and for the development and diffusion of new ideas. It will achieve 
these goals by connecting stakeholders and facilitating exchange and 
joint-learning between individuals, governments, policymakers, the 
Red Cross Red Crescent Movement, NGOs, UN agencies, researchers 
and other actors interested in anticipatory humanitarian action.

The way forward
Virtual hub for the 
Dialogue Platforms.

Try to keep it fl exible 
and dynamic.

An interactive platform, where people 
can post challenges and get ideas or 
recommendations.

To support learning and exchange, the online platform will 
feature the following:

Project mapping

Repositories of early actions & triggers

Databases of research, case studies and lessons learned

Training opportunities (materials, tool kits, courses, etc.)

Exchange opportunities (initiate new working groups and/
or promote existing ones,  connect to the global, regional,
and national Dialogue Platforms etc.)

Documentation of  innovative approaches and new thematic
areas e.g. anticipatory action in confl ict settings, disaster risk 
fi nancing, etc.

Learning, Innovation and Exchange
Strategic Priority #1 

Copyright photo: URC/GRC
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The following tools and services will be available:

Manuals and guidance documents for anticipatory action

Online trainings

Videos and standard presentations 

Guidance on emerging topics 

Connecting people through project maps and expert databases

The Anticipation Hub network and platform will provide 
general and technical guidance and support for antici-
patory programs. It will facilitate the development of 
tools and  methodologies to support the design and 
implementation of anticipatory systems. This in turn will 
help connect anticipation to disaster risk reduction and 
climate change adaptation efforts.

The Anticipation Hub and its members and partners will promote 
policy and advocate mainstreaming anticipatory approaches within 
the development and humanitarian systems at greater pace and scale. 
This includes demonstrating the effectiveness of anticipatory action, 
helping to build coherence across our policy and advocacy work 
(e.g. through the Risk Informed Early Action Partnership (REAP) and 
Early Action Focus Task Force), guiding future advocacy work to 
infl	uence	global	policy	frameworks	and	facilitating	collaboration	on	
anticipation-related thematic issues and events. 

Facts & fi gures

Key messages

Learning from evidence

Success Stories

Policy guidance

The Hub will seek to facilitate policy and 
advocacy by providing the following:

Guidance and support
Strategic Priority #2 

Policy and Advocacy
Strategic Priority #3 


