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PACIDA / WHH - AA Interventions

WAHAFA A~ inacr

T s Kenya: WHH & PACIDA Project Wards wanara ~ue: PACIDA — Regional NGO-regi-ste.releperating — northern
ShCIDL Kenya (2008) & Southern Ethiopia (2021)-HDP Nexus
s approach -Cross-cutting themes:
AA-Employ Trigger Mechanisms model
.| Early Actions jointly -WHH: August 2022, 2023 and Oct-2025
I. Developed 2 EAPs — stakeholders - guide AA implementation
> 1*Drought — Marsabit County
West Pokot /\ > 2*Floods — Samburu & Isiolo Counties
— Awaiting finetuning validation by WAHAFA — coming Months
1773 County boundaries (Adm. 1)
:p '::,r::: T Il. Awareness raising @Community & Stakeholders (mobilization /
@ Riverine Flood sensitization)
— lll. Dissemination of Early warning messages to
BB R target pastoral communities — FM Radios—main channel

IV. Timely Early Cash Disbursements to cushion populations
V. Supplementary feeding to milking herd / Tropical livestock (TLU)




I Title: Reflection & Preparedness in Northern -
A@%@A Kenya on Potential El Nino 2026 2%: WELT

\% HUNGER
Impacts of 1997/8 El Niino in Northern Kenya wHH HILFE
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The 1997-1998 EI Nino brought unusually heavy rainfall e

to northern Kenya - Marsabit, Samburu & Isiolo, @ the S ,""e,_«g’;sgg\é:;:e: S5
center. = P
Positive impact. Replenished water sources, restored

degraded rangelands, and produced abundant pasture for
livestock- healthier body conditions — increased human

food security — better health.
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Negative Impacts:

Widespread flooding claimed lives, destroyed property,
disrupted transport networks as well as essential services.
Increased stagnant water bodies led to outbreaks of
malaria and Rift Valley Fever, damaging human lives and
livestock deaths.

Overall, the event is remembered as both a recovery
but much more a disastrous period




Preparations for Predicted 2026

PAGIDA & 2. WELT
Coordination \Z HUNGER
m— wHH HILFE
*Reactivate the AA-TWG to coordinate anticipatory action.K G WAHAFA A~ wicr
KMD to provide forecasts and early warnings information. 1 eI):/ a_|:)s | " dination: Stakeholders &
.NDMA, AA-TWG, and WRA to monitor risks, assess impacts, C.on:?ngl’:n?t;ar y action coordination. stakeholders

and coordinate information sharing.

*Priorities: early warning dissemination, community
preparedness, livestock disease surveillance, water
infrastructure protection, cash assistance, and flood

Key Message:

Proactive: Act early using forecasts and triggers
information.

Strong coordination among government and partners is
essential to reduce losses to lives, livelihoods, and
infrastructure in Northern Kenya.

Why Anticipatory Action?
t saves lives and livelihoods through proactive forecast-

pased early action.
THANK YOU!

2. Inadequate capacity to flood preparedness and
vulnerable critical infrastructure.

3.Limited dire Services: Needful health and community
resilience capacity to manage climate-related risks.

Support Needed

1.Capacity Strengthening: multi-agency coordination,
early warning, and preparedness systems and teams.
2.Resources repositioning: Early financing and
advanced trigger-based anticipatory action mechanisms /
systems to restore confidence at community level.

3. Investment in flood mitigation, resilient infrastructure,
and sustainable health & veterinary services.

Samwel N. Lentoror, Country Programmes Coordinator,
PACIDA Kenya s.lentoror@pacida.orq
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