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Disbursed
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People Targeted
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WE ARE BETTER PREPARED THAN LAST TIME

The Situation

• A growing consensus: El Niño developing from mid-
2026, lasting into early 2027 — with a significant 
risk of a strong or very strong event.

• The Indian Ocean Dipole (expected June–July) will 
reinforce impacts in several regions.

• Macro shocks ahead: El Niño could cut GDP by 0.6–
1.7 pp in vulnerable countries and raise public 
debt-to-GDP by 2+ pp the following year.

• Fragile states are already strained by the conflict in 
Iran and constrained aid budgets.

What's Different This Time

• 11 coordinated AA frameworks for El Niño-related 
shocks plus 18 frameworks for climate emergencies 
and disease outbreaks. 23 countries covered.

• 5 frameworks already triggered; $17.4M disbursed, 
450K people covered.

• IASC Global ENSO Analysis Cell convened in May —
system-wide readiness.

• CERF proactive allocation strategy prepared, targeting 
high-risk countries without existing frameworks.

• Regional offices are ahead: plans active in Asia-Pacific, 
Southern and Eastern Africa, Latin America and the 
Caribbean, West and Central Africa.

The frameworks exist. The forecasts are here. We just need to seize the moment.



THREE WINDOWS TO GET AHEAD

1
NOW — closing fast

Protect Harvests & 
Infrastructure

Act ahead of the rainy season to 
safeguard livestock, protect harvests 
and reinforce flood protection 
infrastructure. This window is rapidly 
closing.

2
Closing over coming months

Mitigate Immediate 
Consequences

Water harvesting, school retention, 
protection risk mitigation, small-scale 
food production and health system 
readiness — before a failed season 
becomes a crisis.

3
Last resort — reactive

Operational Readiness for 
Impact

When communities already face loss of 
life, assets and livelihoods from 
flooding, or rising hunger as food stocks 
run out. The humanitarian system must 
be ready to scale.



ANTICIPATORY ACTION READY: COLLECTIVE FRAMEWORKS

June – September 2026

Country Funds People Status

Burkina Faso (drought) $8M 120,000 Active

Chad (drought) $8M 200,000 Triggered

El Salvador (drought) $2.5M 20,000 Triggered

Ethiopia (drought) $10M TBC In development

Guatemala (drought) $4M 60,000 Triggered

Honduras (drought) $4M 65,000 Triggered

Mauritania (drought) $2.5M 100,000 Triggered

Niger (drought) $8M TBC Being updated

Beyond September 2026

23
Countries

29
Frameworks

5
Triggered

CERF proactive allocations being prepared for 
high-risk countries without existing frameworks.

Country Funds People Status

Fiji (cyclones) $2.4M 103,000 Active

Somalia (floods) $7M TBC In development

Vanuatu (cyclones) $2.7M TBC In development

Total AA framework portfolio



BEYOND FOOD SECURITY
El Niño's reach is broader — and food security impacts will only show next year.

Health & Disease

Flooding creates conditions for cholera 
and vector-borne disease outbreaks. 
Heat stress increases mortality risk. 
Health system readiness is critical now.

Displacement & Protection

Floods and drought drive displacement 
and erode livelihoods. Protection risks 
— including gender-based violence —
spike during and after shocks.

Macroeconomic Shock

GDP impact of −0.6 to −1.7 pp in 
vulnerable countries. Public debt rises 
2+ pp. Effects compound over 2026–
2027, constraining governments' own 
response capacity.

On food security: impacts from a failed 2026 harvest will largely materialize in early-to-mid 2027. Action now can slow that trajectory —
but we should be honest that the most visible humanitarian caseloads are still ahead of us.
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