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A History of Escalation:
El Nino’s Decades of Devastation

2018
2014-2015 40 Days Without Rain

The Consecutive

1997-1998 Drought
1994 The ‘Meganifio’

The Eastern

Extreme drought breaking
local records with up to 40

— y ) consecutive days of
Dr y SpeII _— N4 Triggers a massive food sweltering heatyand zero
' security crisis in San Miguel, rainfall. Causes millions of

An event of extraordinary La Unidn, and Usulutan. dollars in agricultural losses
intensity triggering extreme Weeks without rain lead to and starves livestock.
water shortages. near-total loss of the “first

A prolonged dry period Drastically reduces river crop” in the Dry Corridor,

devastates corn and rice flows, crippling both the forcing emergency alerts. P

production in the eastern agricultural and hydroelectric v

part of the country. sectors.

CRUZ ROJA
SALVADORENA

A NotebookLM



The Cascading Impact: Systemic
Vulnerabilities in El Salvador

Subsistence Agriculture

\)

TRIGGER: Absence of rainfall.

4

IMPACT: Massive losses in corn,
beans, and sorghum (maicillo).

SYSTEMIC OUTCOME: Severe
jeopardy to household food
security across vulnerable
corridors.

Hydroelectric Sector

)

TRIGGER: Extreme deficit in river
flows.

L

IMPACT: Dangerously low reservoir
levels in the critical Lempa River
River basin.

SYSTEMIC OUTCOME: Forces
national reliance on costly
thermal power generation and
electricity imports.

Public Health
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TRIGGER: Drinking water scarcity.

¢

IMPACT: Spikes in gastrointestinal
diseases and critical hygiene
issues. .= | -
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Escalating malnutrition rates
within Dry Corridor

communities.
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Institutional Readiness: 13

The Anticipatory Action Framework |

Scale Metrics i

Departments achieving A 2t
100% full national

coverage. p ;

Active Branches acting -~
as immediate first >
responders under the

National Response Plan.
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Operational Realities: Ecosystem Coordination and Deployment Challenges

The Institutional Ecosystem

SALVADOREAN
RED CROSS

Role:
Auxiliary to public authorities in
the humanitarian field.

Partners:
Government agencies, NGOs,
and civil society organizations.

Strategic Mandate:

Execute humanitarian actions
with zero duplication of effort
while maximizing the scope and
reach of assistance provided.

eANT ROUC

SEULLPERIA

The Challenges (Complexities & Readiness)

- Challenge 01

Managing the unprecedented nature of the
country's first official activation for this specific
framework.

 Challenge02.

Rapidly implementing and adapting complex
lessons learned from previous early action plan
activations.

Challenge 03

Preparing for the logistical strain of a possible
simultaneous activation of two separate early action
plans.
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