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ADRA’s Anticipatory Action for floods in Beletweyne

Over the last year, ADRA has implemented a cross-border AA project
for floods of the Shabelle river, targeting communities living on the
Ethiopian side (Gode) and the Somali side (Beletweyne) of the border
An AAP has been finalized, and it will be submitted for validation to
WAHAFA later this month.

Following validation, GFFO Fuel funding will be available in case of an
activation.

SODMA and the ADRA team monitor triggers using regional rainfall
forecast data from ICPAC river levels from SWALIM
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Impact of previous El Nifio
2. \WELT

During El Nifo events, Somalia typically gets heavy rainfall during OND and wrﬁ HH_IEEER

flooding: it brings above-normal rainfall to Somalia during the October—
December season, leading to devastating floods: WAHAFA ARG

e 1997-1998 El Nino caused massive flooding along the Jubba and @
Shabelle rivers, leaving large parts of southern Somalia underwater,

2,000 people killed, major animal disease outbreaks and extensive crop ADRA
destruction

e 2023: flooding Impact: 700,000 displaced; death of at least 118 people;
Critical infrastructure destroyed (roads, bridges, health centers, schools);
Extensive farmland destroyed; Increased waterborne disease risks from
da
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Plans in case of El Nino event in 2026

ADRA’s AAP would be activated based on a two-phased approach: if the
OND seasonal forecast predicts an above average rainfall for the region
consistent with El Nino we would trigger for phase 1 (readiness activities)
If the Shebelle river levels increase to alert level based on the SWALIM
dashboard combined with a weekly rainfall forecast of more than 50mm
in the Shebelle River Basin, then we would do a full activation of the AAP.

Main lessons learned from previous El Nino

The provision of early warning information by relevant government
structures is key for appropriate community response

There has been an improvement in monitoring of river levels and
establishment of SODMA that coordinates emergencies

Previous El Nino events led to forced relocations as people resisted
moving. It is therefore important that the development of AAPs include
extensive engagement of government agencies and communities to
agree on relocation plans.
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