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What is already in place?
Early Action Protocols  (EAPs)
funded by the IFRC DREF 

DREF – Disaster Response Emergency Fund 

• Approved EAPs  for El Nino related hazards – Drought, 
Floods , Heat Waves, Epidemics  

• Mapped out the NS with active EAPs that might be 
activated – follow ups on prepositioning and readiness

Other DREF AA funding modalities for 
National Societies that do not have 
approved EAPs

• Imminent DREF: sudden-onset hazards where 
the risk is clear and imminent. Provides resources 
for early action and immediate early response 
activities. Maximum 30 days and minimum of 3 
days in advance

• Drought DREF: supports the implementation 
of anticipatory and response actions aimed at 
mitigating the impact of a peak in drought, food 
insecurity and water shortage



3

Timeline and Plans 

Jan Feb Mar AprJun Jul Aug Sep Oct Nov Dec May

Internal coordination, awareness and resource mobilization 

Eastern 
and 
Southern 
Africa

Western 
and Sahel

• Second 
drought  
activations;  
targeting 
high-cost 
actions 

• Drought DREF 
applications

Initial  
drought  
activations; 
low-cost 
actions 

• Within 
season flood 
activations

• Imminent 
DREF 
applications

Potential 
wave of 
cascading 
impacts -- 
epidemics

Potential 
wave of 
cascading 
impacts -- 
epidemics

• Initial  
drought  
activations -
- based on 
seasonal 
forecast 

• Second 
drought  
activations;  
targeting 
high-cost 
actions 

• Drought 
DREF 
applications

Potential 
wave of 
cascading 
impacts -- 
epidemics

Response

Response• Heightened 
readiness 
activities

• External and 
internal 
coordination 
and resource 
mobilization  
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Key Messages

• RCRC is ready to act before impacts occur - EAPs

• Multiple DREF AA funding modalities are available.

• Activation windows vary by region 

• Immediate priorities:

• Monitoring seasonal and sub-seasonal forecasts

• Support National Society readiness and pre-positioning

• Strengthen coordination and resource mobilization

• Prepare for potential activations
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THANK YOU  
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