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Executive Summary

The analysis conducted by Humanitarian Action for Africa (HAA) highlights a rapid
deterioration in the security and humanitarian situation in South Kivu, within a context of
prolonged conflict and escalating violence in eastern DRC. Since the end of 2025, armed
clashes have triggered massive displacement, with more than 500,000 newly displaced people.
This dynamic adds to an already critical crisis: as of 31 March, the province had approximately
1.5 million internally displaced persons and 1,579,115 returnees recorded in South Kivu
over the past 18 months (as of 31 March 2026).

The current situation reflects a continuous worsening trend, characterized by volatile frontlines,
fragmentation of armed groups, and the expansion of insecure areas. The evolution of war
tactics, particularly the increased use of airstrikes and drones, heightens the unpredictability of
hostilities and increases the risk of rapid and repeated displacement.

The humanitarian consequences are already considerable and are expected to intensify. Host
communities are under growing
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1. Introduction

This analysis was conducted by Humanitarian Action for Africa (HAA) to document recent
developments in the security and humanitarian situation in South Kivu, identify likely risks of
deterioration, and provide a useful technical basis for planning, humanitarian coordination, and
operational advocacy.

South Kivu is currently experiencing a rapid and concerning deterioration of its security and
humanitarian environment. Armed clashes continue in several areas of the province, in a context
marked by the expansion of insecurity hotspots, volatile frontlines, and intensifying population
movements.

The situation observed in 2026 confirms a continuing trend of deterioration, characterized
by persistent displacement, increased pressure on host communities, and worsening living
conditions for affected populations. Humanitarian access constraints also remain significant in
an environment marked by high insecurity.

Furthermore, this dynamic now extends beyond South Kivu. Population movements and the
effects of the conflict are increasingly spilling over into neighboring provinces, particularly
Maniema, where the security context also remains fragile, with the presence of armed groups
and limited absorption capacities. This interconnection of crises reinforces the risk of a
geographical expansion of humanitarian needs.

Lastly, recent conflict developments indicate a change in operational methods, with increased
use of airstrikes and drones, which further heightens the unpredictability of hostilities, reduces
warning time for civilian populations, and increases the risk of rapid or secondary displacement.

In this context, the situation in South Kivu should not be viewed as an isolated episode, but
rather as an evolving crisis with a regional dimension, likely to deteriorate rapidly if current
dynamics continue.

Evolution of the Humanitarian Access Context toward Southern South Kivu

Since March 2026, the humanitarian access context in the southern part of South Kivu
(Kamanyola, Uvira, Fizi, and the Itombwe Highlands/Mwenga) has undergone continuous
deterioration. This has resulted from the multiplication of informal levies and checkpoints, the
tightening of administrative restrictions, and the accelerated degradation of road infrastructure,
particularly along National Road 5 (RNS).

Despite renewed commitments by some local authorities, humanitarian partners continue to
observe a persistent gap between institutional promises and operational reality. This results in
recurrent delays, reduced humanitarian coverage, and, in some cases, temporary suspension of
activities.

These humanitarian access constraints in southern South Kivu have reached a critical level,
with direct impacts on the continuity, scope, and quality of interventions. Increased logistical
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costs, forced multimodal movement, and greater exposure to risks are resulting in a reduced
effective humanitarian presence, potential disruptions to essential services (health, nutrition,
food security, protection), and unequal access to assistance, to the detriment of remote,
high-need areas.

Without urgent and coordinated measures, these constraints risk worsening population
vulnerability and compromising the collective humanitarian response capacity in southern
South Kivu.

2. Justification

This document responds to a growing need for a structured and up-to-date understanding of the
security and humanitarian situation in South Kivu, in a context marked by rapidly evolving and
uncertain crisis dynamics.

Its usefulness is multiple:

I.  Information consolidation: It makes it possible to cross-check and structure data from
field analyses, humanitarian sources, and projections in order to provide a coherent and
shared understanding of the situation.

II.  Decision-making support: It contributes to guiding operational decisions in a context
where warning signals are still evolving but convergent, requiring risk anticipation
rather than delayed response.

III.  Support to humanitarian coordination: It constitutes a reference tool that can be
shared with coordination actors, notably OCHA and the clusters, to facilitate technical
exchanges on at-risk areas, intervention priorities, and planning assumptions.

IV.  Forward-looking analytical framework: Drawing on good practices from similar
analyses, this document incorporates uncertainty, proposes plausible quantified
scenarios, and establishes a clear link between current dynamics and short-term risks of
deterioration.

3. Overall Objective

To produce an integrated, updated, and forward-looking analysis of security and
humanitarian impacts in South Kivu, in order to effectively guide anticipatory action,
humanitarian planning, advocacy, and the targeting of interventions.

4. Specific Objectives
This analysis aims to:

a. Analyze the recent evolution of the crisis: Establish a chronology of the main security
events and their effects on civilian populations.

b. Identify risk factors: Highlight the main aggravating factors and likely triggers of new
displacement.

c. Assess humanitarian impacts: Examine the likely consequences for displaced
households, host communities, and vulnerable groups.
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d. Develop forward-looking scenarios: Propose quantified scenarios of displacement and
crisis evolution, taking into account the priority areas of analysis.

e. Support coordination and planning: Provide a reference document that can be used
by humanitarian actors for coordination, planning, and advocacy, beyond the sole
framework of the Start Network.

5. Methodology and Sources

This analysis is based on a data triangulation approach, combining information from different
sources to ensure a reliable, coherent, and up-to-date understanding of the security and
humanitarian situation in South Kivu.

It notably draws on:

e Primary field data and analyses: Information collected by Humanitarian Action for
Africa (HAA) and its partners across intervention areas and contextual monitoring
mechanisms, covering several territories of South Kivu and population mobility
dynamics.

e Forecast data and anticipatory models: Projections from analytical tools such as
AHEAD, enabling the identification of likely trends in displacement and crisis evolution
in eastern DRC.

o Analytical and security sources: Reference documents, notably COI on the security
situation in DRC, as well as ACLED! analyses on conflict dynamics, military tactics,
and violent incidents.

e Secondary humanitarian sources: Reports, bulletins, and updates produced by
OCHA?, the clusters, and humanitarian partners, as well as publications available on
ReliefWeb? regarding population displacement, humanitarian needs, and recent crisis
developments.

This combination of sources makes it possible to cross-check information, strengthen the
reliability of the analysis, and integrate past trends, the current situation, and likely future
developments in order to support an in-depth understanding of risks and humanitarian impacts.

6. Changes in War Tactics and Implications
Recent conflict developments in eastern Democratic Republic of Congo, including South
Kivu, are characterized by a notable change in military operating methods, which alters

the nature of the risks faced by civilian populations and humanitarian actors.

Traditionally dominated by ground confrontations, the conflict now includes hybrid tactics
combining ground offensives, remote strikes, and targeted operations. Recent analyses indicate

1 https://acleddata.com/expert-comment/drc-m23s-offensive-throughout-south-kivu-culminates-
capturing-uvira-expert-comment

2 https://www.unocha.org/

3 https://response.reliefweb.int/
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increased use of airstrikes, drones, and explosive weapons, particularly in frontline areas
and strategic spaces across eastern DRC.

Although these practices are observed at regional level (North Kivu, South Kivu, Ituri), their
effects directly spill over into South Kivu, where conflict dynamics remain highly
interconnected.

This evolution in methods of warfare entails several major implications:

a. Increased unpredictability of hostilities: The use of remote strikes makes insecure
areas less readable and more diffuse.

b. Reduced warning time for civilian populations: Airstrikes or drone strikes may occur
without visible warning signs, limiting communities’ anticipation capacities.

c. Multiplication of preventive and secondary displacement: Faced with uncertainty
and fear of strikes, households move in anticipation, often repeatedly.

d. Increased risk of escalation and reprisals: Targeted strikes on military positions may
trigger immediate reactions, rapidly intensifying violence.

e. Stronger constraints on humanitarian access: The combination of remote tactics and
fragmentation of armed groups makes access to populations more complex and more
dangerous.

In this context, conflict dynamics in South Kivu must be analyzed as part of a regional
escalation system, where evolving military tactics across eastern DRC contribute to increasing
local humanitarian risks.

Analytical Overview of the Situation

The security and humanitarian situation in South Kivu is part of a progressive and
multidimensional escalation dynamic, characterized by persistent armed clashes,
fragmentation of the actors involved, and the geographical expansion of insecure areas.

The current context does not reflect an isolated episode, but rather a continuation of trends
observed since 2025, marked by recurring cycles of violence and massive displacement.
Available data indicate that the province remains one of the most affected by humanitarian
crises in the Democratic Republic of Congo, with a high level of population vulnerability and
constant pressure on host communities.

From a security perspective, the situation is characterized by the coexistence of several
dynamics:

e Direct clashes between armed groups and government-allied forces;
e Repositioning movements of armed actors along strategic axes;
o Persistent instability of frontlines, which favors the expansion of at-risk areas.

Added to this is an evolution of warfare tactics across eastern DRC, including increased use
of remote strikes, which heightens the unpredictability of violence and contributes to
accelerated population movements.
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From a humanitarian perspective, the situation is characterized by cumulative pressure.
Recent displacements add to an already high caseload of displaced populations, further straining
hosting capacities, particularly within host households.

Multisectoral needs in shelter, protection, water and sanitation, health, and food security remain
high and are likely to worsen in affected areas.

Furthermore, the dynamics observed in South Kivu have a regional dimension, with constant
interactions with neighboring provinces, especially Maniema. Population movements, security
dynamics, and humanitarian access constraints are therefore spreading beyond administrative
boundaries, reinforcing the risk of a gradual expansion of the crisis.

In this context, the overall analysis indicates that the situation in South Kivu remains highly
volatile and liable to deteriorate rapidly depending on the evolution of clashes, territorial

control dynamics, and potential triggering factors.

7. Recent Chronology of the Security and Humanitarian Escalation in South Kivu

Period Key Event Main Impact
January Intensification of AFC/M23 Acceleration of displacement and
2025 offensives in North and South worsening of the regional crisis. (OCHA)
Kivu; entry into Goma on 26
January
February  Capture of Kavumu on 14 Direct expansion of the crisis into South
2025 February, then Bukavu on 16  Kivu, new waves of displacement, and
February disruption of services and strategic routes.
(OCHA)
March Continued clashes in the Uvira  Persistent security deterioration in Uvira
2025 Highlands between 1 and 14 territory, with impacts on civilians and
March population movements. (OCHA)
November = Resumption of fighting in More than 72,000 displaced persons in
2025 Mwenga Mwenga, confirming the territory’s high
vulnerability to renewed hostilities.
(ReliefWeb)
December  M23 offensive across South Major worsening of the provincial crisis;
2025 Kivu culminating in the capture disruption of trade and strategic flows
of Uvira toward the Burundian border;

consolidation of a new phase of conflict in
South Kivu. (ACLED)

December = New broader provincial More than 500,000 new displaced

2025 escalation persons in South Kivu, in a province
already hosting around 1.5 million
displaced persons as of 31 March 2026.
(OCHA)
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April 2026  Clashes reported since 3 April 5,484 people (914 households) fleeing;
in Mukangala/Basile 16,384 people (2,730 households)
affected in Mwenga area.
April-June AHEAD projections for eastern =~ Approximately +27,000 IDPs expected in
2026 DRC the East; projected increases in South
Kivu, especially in Fizi, Uvira, and
Kalehe, with risk of regional spillover.

8. Aggravating Factors and Likely Triggers
8.1 Immediate Military Factors
Strikes on M23/AFC positions, the proximity of frontlines, and counter-offensive dynamics

reinforce the risk of rapid reprisals. Intensified airstrikes and drone use also shorten warning
time for civilians. (ACLED)

8.2 Territorial and Economic Factors

The conflict in eastern DRC remains strongly linked to control over territories and mining areas.
Britannica presents M23 as an active group in a mineral-rich region, which sheds light on the
strategic character of certain routes and control points.( Encyclopedia Britannica)

8.3 Political and Symbolic Factors

Certain periods may constitute moments of heightened tension, particularly nationally symbolic
dates such as 30 June (DRC Independence Day). In an active conflict context, these periods
may be associated with demonstrations of force or intensification of tensions. This is a potential
risk factor rather than a systematic trigger. (Encyclopedia Britannica)

8.4 Fragmentation Factors

Alliance and rivalry dynamics among armed groups, particularly within Wazalendo
components and other local groups, can trigger localized and unpredictable flare-ups of
violence, increasing the instability of the security context. (ACLED)

9. Analysis of Probable Humanitarian Impact

South Kivu already starts from a very high level of vulnerability. Armed conflicts remain the

primary cause of displacement in DRC, and the eastern provinces concentrate the majority of
violence affecting civilians.
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The likely impacts are as follows:
Sector Likely Effects

Displacement New primary and secondary displacements; preventive movements out of
exposed areas

Shelter / NFI | Overcrowding in host families, precarious shelter, increased need for
tarpaulins, blankets, and household kits

Protection Increased risks of family separation, GBV, violence against civilians, and
specific exposure of children, pregnant women, older persons, and
persons with disabilities

WASH / Pressure on safe water, sanitation, primary healthcare, and referral

Health mechanisms

Food Security

Likely deterioration in food access in a national context where more than
26 million people could face acute food insecurity in 2026 (ReliefWeb)

10. Priority Monitoring and Impact Areas

Area
Mwenga
Fizi
Uvira
Kalehe

Walungu /
Shabunda

Risk Level Main Dynamics
A7 A Td W Displacement already ongoing; proximity to clashes;
reported strikes; Mukasa and Kilimbwe areas under
pressure
Highest projected increase by AHEAD (+12,000); links
with movements toward Tanganyika/Kalemie
m Projected increase (+5,300); transit and regional spillover
area
m Projected increase (+4,900); previous massive
displacement in 2025
Monitoring recommended due to increases observed in
previous rounds

11. Quantified Displacement Scenarios

Conversion assumption: approximately 6 persons per household, consistent with data
observed in affected areas.
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11.1 Scenario Summary

Scenario Assumption Displaced Households  Most Affected
People (estimate) Areas
(estimate)
Scenario 1: Localized fighting, 15,000 — 2,500 — Mwenga, Fizi,
Contained without a broader 22,000 3,700 Kalehe
escalation offensive
Scenario 2: Intensification in 30,000 — 5,000 — Mwenga, Fizi,
Progressive waves, strikes and 48,000 8,000  Kalehe, Uvira,
escalation counter-strikes, spillover toward
(most likely) partial expansion Walungu and
Shabunda
Scenario 3: Broader reprisals, 50,000 — 8,300 — Mwenga, Fizi,
Severe multi-axis escalation, 82,000 13,700 Kalehe, Uvira,
escalation multiplication of spillover toward
strikes and access Tanganyika
disruptions (Kalemie)

Indicative Breakdown by Territory under Scenario 2
Under the assumption of progressive escalation, displacement could be distributed as follows:

Mwenga: 6,000 — 9,000 people

Fizi: 9,000 — 14,000 people

Uvira: 7,000 — 11,000 people

Kalehe: 4,500 — 7,000 people

Other areas (Walungu, Shabunda, spillover areas): 3,500 — 7,000 people

MRS

These estimates constitute planning ranges rather than official statistical data. They are
intended to anticipate possible crisis developments in an uncertain context, based on observed
trends, current security dynamics, and similar approaches used in other humanitarian contexts.

12. Analytical Conclusion

South Kivu is part of a dynamic in which security, tactical, and humanitarian indicators
converge toward a high risk of short-term deterioration. Recent conflict developments,
marked by increased airstrikes and drone use, combined with previous episodes of mass
displacement and persistent tensions along several axes, point to a particularly unstable
environment.

In this context, projected increases in displacement and growing pressure on affected
communities reinforce the likelihood of intensified humanitarian needs across the province.

These elements fully justify the production and sharing of a structured analytical document

aimed at supporting understanding of the crisis, guiding planning, and strengthening
humanitarian coordination and response mechanisms.
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