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(Animals and Livelihoods in Disaster, 2019)

Animals are economic and social 
assets we cannot afford to ignore 
– their loss in a disaster seriously 
comprises effort to rebuild. If we are 
to protect people's livelihoods, animal 
welfare must be an integral part of 
any effective disaster response.
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LIST OF

ACRONYMS

INDEX

BAET   Barangay Animal Evacuation Team

BFP   Bureau of Fire

DA   Department of Agriculture

DILG   Department of the Interior and Local Government

DRRM   Disaster Risk Reduction and Management

FbF    Forecast-based Financing

IEC   Information, Education, and Communication

LGU   Local Government Unit

NGO   Non Government Unit

OCD   Office of Civil Defense

OPV   Office of the Provincial Veterinary

PAGRO   Provincial Agriculture Office

PEO   Provincial Engineering Office

PHIVOLCS  Philippine Institute of Volcanology and Seismology

P/M/BDRRMO  Provincial/Municipal/Barangay Disaster Risk Reduction

   and Management Office

PRC   Philippine Red Cross

PSWDO   Provincial Social Welfare and Development Office

UN   United Nations
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INDEX

GLOSSARY

OF TERMS

The result of using a forecast to 
take steps toward reducing disaster 
impacts and preparing to respond 
to a disaster. Forecast-based actions 
could be early actions (for prevention 
and/or mitigation) and preparedness 
for response actions (for more 
effective disaster response).

ANTICIPATORY/EARLY 
ACTION

Any farm or household raising any 
of the following conditions: (a) 1–20 
head of adult and zero young; (b) 
1–40 heads of young animals; (c) 1–9 
heads of adult and 1–21 heads of 
young animals.

BACKYARD FARM1

Technique for marking livestock so 
as to identify the owner. It referred 
to hot branding large stock with a 
branding iron.

BRANDING

A simple form of biosecurity that 
helps prevent the potential spread 
of disease. It comprises trough 
along which the animals pass and a 
perforate inner floor raised above 
the bottom of the trough so that 
muck from the animals’ feet falls 
through and is not stirred up by the 
hooves.2

DECONTAMINATION 
FOOT BATH

Simple and handy method to identify 
animals individually from a distance. 
There are variations in systems, but 
each identifies the animal by an 
individual number expressed in the 
relative positions of a combination 
of notches in the ear rim. It can 
be used for all livestock species, 
but is particularly common in the 
pig industry. It involves removing 
V-shaped or U-shaped portions of 
the ear rim in a specific and individual 
combination of positions, using a 
special ear notching pair of pliers. A 
sharp knife gives less predictable and 
controllable results.3

EAR NOTCH
A plastic or metal object, usually 
attached in the ear, used for 
identification of domestic livestock 
and other animals.

EAR TAG

Marking technique in which a 
permanent mark is placed in an 
unobtrusive area such as on the ear 
of the animal.4

EAR TATTOO
A programme that enables access 
to humanitarian funding for early 
action based on in-depth forecast 
information and risk analysis. The 
goal of FbF is to anticipate disasters, 
prevent their impact, if possible, and 
reduce human suffering and losses.

FORECAST-BASED FINANCING
A dangerous phenomenon, 
substance, human activity or 
condition that may cause loss of 
life, injury or other health impacts, 
property damage, loss of livelihoods 
and services, social and economic 
disruption, or environmental 
damage.

HAZARD

1 Philippine National Standard: Code of Good Animal Husbandry Practice for Swine by Bureau of Agriculture and Fisheries Standards
2 https://patents.google.com/patent/US4317431A/en
3 https://www.farmersweekly.co.za/animals/cattle/tattooing-and-ear-notching/
4 https://www.farmersweekly.co.za/animals/cattle/tattooing-and-ear-notching/
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The length of time between the 
issuance of a forecast and the 
occurrence of the disaster is 
forecasted to happen.

LEAD TIME

Commonly defined as domesticated 
animals raised in an agricultural 
setting to produce labor and 
commodities such meat, eggs, milk, 
fur, leather, and wool. The term is 
sometimes used to refer solely to 
those that are bred for consumption, 
while other times it refers only to 
farmed ruminants, such as cattle and 
goats.5

LIVESTOCK

An enclosed area used to contain 
livestock. In the context of this 
guideline, it is used as temporary 
place to hold livestock, and thus, 
materials can be made of locally 
available items and is a removable 
structure, not permanent. 

PEN/CORRAL

A temporary space where animals, 
mostly livestock, are being brought 
in for a short span of time during 
emergency situation. This should 
be an open area, away from any 
hazards, and with presence of natural 
vegetation.

POOLING AREA

Mammals that are able to acquire 
nutrients from plant-based food by 
fermenting it in a specialized stomach 
prior to digestion, principally through 
microbial actions.

RUMINANTS

Involves assessing each animal’s 
condition on arrival to determine 
which animal needs immediate 
medical attention. It is one of the 
most important skills a veterinary 
technician can have. Failure to triage 
appropriately may mean life or death 
for the animal.

TRIAGE

5 Livestock. Britannica.com
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BACKGROUND

TYPE OF EMERGENCY EXAMPLE EFFECT/IMPACT

Slow Onset
Gradual, increasing stress on livelihood 
over many months

Drought
Livestock production and condition gradually decline due to lack of forage, 
pasture and water. Worst scenario farmers are forced to sell their animals at a 
lesser value.

Rapid Onset
Occurs with few and/or late warning 
and can be only confine in a specific 
geographical location 

Flood, storm, typhoon,
volcanic eruption, earth-

quake

Human and livestock mortality is excessive and rapid in the initial stage
People and livestock are displaced, and people are separated from their animals
Loss of income due to death of animals
Infrastructure is destroyed, including animal shelters
Value of livestock will decline

Complex
Maybe slow or rapid onset, might be 
associated with political instability and 
or internal or external conflict

Insurgency
People and livestock are killed or injured, armed groups steal animals, humans 
and livestock are displaced

 Table 1. Source: Livestock Emergency Guidelines and Standards Project, 2014, Second Edition

when PhilVocs raised an alert level 3 which required 
forced evacuation of both humans and animals from 
the 6 – 8 km danger zone to a safer ground. In Albay 
Province, there are 5 municipalities and 3 cities, 
covering 42 barangays, which are situated in the 
declared danger zone areas. Based on the data of 
the Albay Provincial Veterinary Services, almost 6,500 
heads of animals (cattle, carabao, sheep, and goat) are 
housed or living in the said declared danger zone.

Though hazard and lead time are different, the action 
is the same and has the potential of being adapted to 
other predictable hazards. Livestock evacuation of both 
large and small ruminants is intended first to avoid 
animal casualty and also to prevent owners of these 
animals from remaining in the danger zone. Moreover, 
this would benefit to the protection of backyard 
farmers’ livelihoods. Commonly, households consider 
their livestock as an asset and form of savings. It is 
either their main source of income or their main ally in 
their everyday work. On an extreme event, agriculture 
is one of the sectors mostly affected, resulting in loss of 
livelihoods and assets. 

As per the discussion initiated during this exchange 
visit, developing guidelines or standard protocol for 
anticipatory livestock evacuation is a clear need: this 
would address the concerns of livestock owners and 
relevant authorities in time of disaster, when intending 
to “provide adequate care, sustenance or shelter [to 
their animals]”, as requested by the RA 8485 Animal 
Welfare Act of 1998.

With the ongoing pilot implementation of the Forecast-
based Financing (FbF) project of the Philippine Red 
Cross, one of the common early action identified to 
mitigate the impact of various predictable hazards on 
livelihoods, is the evacuation of livestock. 

Evacuation of livestock is a flexible Anticipatory/Early 
Action that can target areas eexposed to severe winds, 
to flooding, to volcanic eruption, or to the impacts of 
gradual and more complex crisis. It is expected that this 
Anticipatory/Early Action will also contribute to reduce 
the loss of lives as livestock owners will be evacuating 
more systematically from areas at-risk if they can bring 
their animals with them.

The evacuation of livestock was tested successfully 
early September 2019 in the province of Davao Oriental 
and benefited from a strong coordination between 
the Philippine Red Cross chapter and the Provincial 
partners such as the Provincial DRRM Office (PDRRMO), 
Provincial Social Welfare and Development Office 
(PSWDO), Office of the Provincial Veterinary (OPV), 
Provincial Engineering Office (PEO), Bureau of Fire 
(BFP), and Provincial Agriculture Office (PAGRO). One 
of the main learnings in this simulation was that such 
anticipatory action should be supported by a guideline 
or standard protocol, informing on the elements and 
steps that must be considered prior to, during and 
immediately after an extreme event. 

An exchange learning visit was conducted in October 
2019 between the Provinces of Davao Oriental and 
Albay, to learn from the experience acquired during the 
latest Mayon volcano emergency (last January 2018), 

OVERVIEW
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This guideline on Livestock Evacuation is being 
promoted to:

• Harmonize and develop systematic 
approach to evacuating livestock 
before the onset of disaster

• Minimize and prevent casualties during 
the onset of disaster

• Support fast and early recovery of 
farmers through preservation of 
livestock, and;

• Minimize economic losses

This document will serve as both guidance and 
advocacy material intended to prepare and manage 
systematic and safe livestock evacuation and also 
give options for its integration into local legislation.

This is intended to be used by different Agencies 
(DRRM, Agriculture, OCD, DILG, etc.), LGUs, the civil 
society (UN, NGOs), and any stakeholder who would 
be planning for evacuating livestock in anticipation 
of an extreme event.

The evacuation of livestock is primarily targeting 
backyard farmers as this type of farming would 
be more severely impacted by extreme events. 
Backyard farming is an important source of extra 
income, savings and food (meat, milk, eggs, etc.) for 
vulnerable groups, and its protection would help 
minimizing impact of disaster. 

END USERS

OBJECTIVES

OVERVIEW
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OVERVIEW

PHILIPPINE LIVESTOCK
FACTS AND FIGURES

In the country, the main livestock production6 is the swine (2,120 
metric tons), followed by the cattle (266.9 metric tons). Then the 
smaller livestock productions are carabao (water buffalo) and goat, 
with respectively 142 and 77.5 metric tons produced in 2015.

It must be noted that 65% of the swine production is covered by 
backyard farming, mainly in western and central Visayas, as well as 
in Bicol and Davao regions – see Fig. 1. The cattle production has 
a higher share (93%) in backyard systems (1 to 5 heads of cattle), 
principally in Ilocos region, in CALABARZON, then in West and Central 
Visayas – see Fig. 2. For both goat and carabaos, the production is at 
99% in backyard farming. 

6 Selected statistics on Agriculture (PSA, 2016)

MAIN
LIVESTOCK

PRODUCTION

Swine 2,2120 metric tons

Cattle 266.9 metric tons

Carabao 142 metric tons

Goat 77.5 metric tons

Fig. 2
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ACTIONS

PROVINCIAL

Provincial Disaster Risk Reduction and Management 
Office, Provincial Agriculture Office, Provincial Veterinary 
Office, Provincial Social Welfare and Development Office, 
Provincial Engineering Office, Bureau of Fire Protection, 
Philippine Red Cross

MUNICIPAL

Municipal Disaster Risk Reduction and Management 
Office, Municipal Agriculture Office, Municipal Social 
Welfare and Development Office, Municipal Engineering 
Office, Bureau of Fire Protection

BARANGAY

Selected members of the concerned Barangay DRRM 
Committees

Preparing ahead of time and acting quickly are the best ways to keep 
everyone, including animals, out of danger. Evacuating livestock can be 
challenging as it requires a lot of considerations. Following sections of this 
guidelines outlined the actions recommended to do in 3 different phases:

RECOMMENDATIONS
BY PHASE

In order to plan for the livestock evacuation in 
anticipation of any extreme event, it is crucial that all 
possible concerned stakeholders meet to agree on 
the anticipatory action, and come up with a livestock 
evacuation plan with clear roles and responsibilities.

Recommended offices/sectors to be involved in the 
planning process:

I. Initial Coordination with LGUs (all level)

PHASE 1: PREPARATORY (Done during peacetime and ends once trigger is confirmed)

The first task of the planning committee is to collect 
data on:

• Historical extreme events in the targeted LGUs 
with recorded impact on livestock – being in 
the form of reports or through interviews of 
affected persons;Up-to-date inventory of the 
livestock in targeted areas and their relative 
health/welfare status; 

• Existing infrastructure and resources such 
as fodder, water and services that could be 
affected by a disastrous event; 

• Availability of evacuation plans for livestock;
• Risks in eventual evacuation routes;
• Endemic pathogens and vaccination protocols; 

and
• Market prices

Optional: Meeting with the community members 
to discuss risk management. A walk through the 
field/farm, to see and evaluate risk (exposure & 
vulnerabilities), strengths and opportunities (areas 
where animals are). Profiling of households (farmers) 
and their livestock can be considered as well in 
support of the inventory.

II. Data Gathering of Key Elements

Preparatory
Done during peacetime 
and ends once trigger is 
confirmed

PHASE 1 PHASE 2

Activation of
Early Action
Starts as soon as trigger 
is confirmed and before 
impact happens

PHASE 3

Immediately After
the Impact
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With the information collected, the planning committee 
can build a risk map for livestock as extra layers to pre-
existing community risk maps, and discuss location of 
possible safe evacuation/pooling areas.

III. Identification of Possible Safe Livestock
     Evacuation/Pooling Area

To manage the over-all livestock evacuation, a team shall be 
in place, which will be headed by the barangay chairman. 
Members of the team should preferably be members of 
the targeted barangay, and livestock owners.

Stockyard Boss – overall in-charge of the operation in the 
livestock evacuation/pooling area

• Give general instruction
• Design procedure in the livestock entry and release
• Coordinate with other stakeholders
• Keep records/list of possible livestock buyers

IV. Creation of Barangay Animal    
      Evacuation Team (BAET)

To serve the purpose of safe evacuation/pooling area, 
several reference criteria can be considered:

• Open and elevated (away from identified 
hazards)

• Near human evacuation site 
• Presence of natural vegetation
• Availability of water source
• No overhead power lines or poles
• No debris or sources of blowing debris
• Access to transportation and at a reasonable 

distance from the barangays  at risk
• Available shelter facility which can be used for 

certain species (for example goats)
• Available wind breakers such as Agoho or Pine 

Trees
• Available bamboos or woods that can be tapped 

for preparing the temporary fencing
• Size of area is at least 2 square meters per 

(animal) head
• Preferably government owned or with prior 

consent or arrangement of the owner with MOA

STRENGTHS OF RISK MAP: it is not only to show risks and 
priorities but also includes strengths and actions for the 
reduction or mitigation of those risks, one at a time and in 
order of priority and cost/benefit.

Record Keeper – manages forms and key 
information

• Spearhead registration of livestock
• Facilitate entry and exit of livestock
• Responsible in tagging/marking
• Recommend the release of livestock
• Keep records and all other key documents

Herd Health Technician – work closely with 
veterinarians and assist with overall animal health 
interventions

• Observe, Monitor and Report the health 
condition of animals in the evacuation/
pooling area to the stockyard boss

• Implements basic medication regimen for 
livestock

• Implement triage, in a situation of mass 
casualty (or if needed in a certain scenario)

• Perform decontamination foot bath for 
animals

Nutrition In-Charge
• Maintain availability of feeds, concentrates 

and forage
• Close coordination with livestock owners on 

feeding program

Water and Sanitation in Charge
• Maintain enough water supply
• Monitor and maintain the sanitation of the 

area

Logistics and Security 
• In-charge of procurement of all materials and 

stocks needed
• Responsible in setting up evacuation/pooling 

areas
• Ensure that the evacuation/pooling area 

remains safe and undisturbed

REMINDER: Above criteria are only references. Which 
criteria to follow for the selection of livestock evacuation/
pooling area will depend on the assessment and ultimately 
on the decision of the local authorities.  It is imperative to 
take note that the area should be away from any identified 
hazards. 
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To ensure a proper evacuation prior to an extreme 
event, several arrangements must be determined 
early:

A. Transportation - large ruminants
• Truck with loading and unloading ramp
• Livestock carrier
• Sled – “kangga”

B. On-site Requirements
• Feeds, Concentrates and forage
• Water
• Water container
• Crates
• Ropes
• Bath (for the foot of animals)
• Communication equipment – mobile phones, 

handheld radio
• Record materials – logbooks, pens, and markers
• Tagging materials
• Temporary fencing materials including pen 

divisions (to separate animals per species and 
gender)

• Veterinary medical kit

C. Design Procedure for Livestock Entry and Release

Appropriate design procedure shall be in place 
for livestock entry and release, which shall be 
determined by the BAET, under the leadership of the 
stockyard boss. 

Basically, from their respective spots, livestock 
should travel by foot or vehicle, towards livestock 
evacuation/pooling area. As soon arrived, it should 
be registered, in the master list form, together 
with the owner. A unique identification number 
will be assigned in each livestock. After registering 
and before entering the area, each livestock will 
be tagged (can be in any ways, as long as it will not 
cause any harm to the animals and depending on the 
available resources).

During release, master list form will be the reference, 
and it should be marked released and signed, 
when the owner will get his/her livestock out of the 
evacuation/pooling area. 

In order to practice what is written in the plan, based on a 
specific typhoon (or flood scenario), simulation exercise 
is being recommended. It is conducted to evaluate each 
agencies capability to execute their role during certain 
emergency scenario. Generally, people respond to 
an emergency in the way they are trained, and thus, 
simulation exercise can support in training people and 
further improve emergency management system (See 
Annex I for Sample of Simulation Exercise Scenario).

This activity shall be planned with all involved agencies. 
Below are minimum things to discuss and prepare:

• Typhoon (or Flood scenario) which is close to 
reality as possible

• Target areas/venue
• Agencies and participants
• Roles and responsibilities of each agencies/

participants involved
• Resources needed

After the exercise, participants’ actions should be 
evaluated. The actions that are taken and the way 
decisions are made in response to the particular situation 
will determine the development of the exercise. 

This exercise can be done as frequent as possible, or 
depending on available budget and resources. 

REGISTER

TAG

ENTER

RELEASE

Last September 2019, PRC Davao Oriental Chapter, together 
with the provincial government of Davao Oriental, conducted 
“Community Evacuation with Livestock”. A typhoon scenario 
which is close to reality was used. It depicted tropical 
cyclones with forecasted tracks, windspeed, gustiness, and 
specific areas that will acquire highest predicted damaged.

More often than not, evacuation is being done by the LGU 
only for the community people. They are the priority, above 
all. However, we should also consider other elements 
in the community which is likewise essential, and is as 
well vulnerable during typhoons and/or flooding. People 
sometimes are reluctant to evacuate because they don’t 
want to leave their animals behind, especially those they use 
for livelihood. This activity demonstrated, how PRC and LGUs 
in Davao Oriental, did community evacuation with livestock, 
to save people’s lives, animals’ lives, and farmers’ income.

The simulation exercise starts with a coordination meeting with LGU, where information 
on the impending hazard is shared and the livestock evacuation is planned.1

V. Logistics Plan VI. Simulation Exercise
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After determining high risks barangay, safe place 
for livestock evacuation was identified and animal 
corral/pen was put up.2 The owners then bring their animals to the 

evacuation area.3 The animals get registered and marked, to make 
sure to account the right animal with the right 
owner.4

Once registered and marked, then animal can 
now enter the corral/pen. They are segregated by 
species, and sex.5 Inside, food and water were provided.6 After the evacuation, animals were provided by 

vitamins and are dewormed.7

Once safe evacuation/pooling area has been identified, 
safe evacuation route should be identified: signages/
posters should be visible and posted in strategic 
locations of the community, to be easily noticed by 
the people (See Annex II for Sample PRC IEC for Livestock 
Evacuation).

Furthermore, dissemination of information related to 
livestock evacuation to the entire community should 
be considered early. To make sure every households, 
especially those with livestock, will get the information, 
various dissemination methods can be done as follows:

• Community assembly
• House to house visits
• Purok/sitios meeting
• Posting of IEC in strategic common areas 

Above methods are only an example. Depending on 
the community’s context, availability of manpower 
and logistics, they can do appropriate information 
dissemination methods. Most important information 
to disseminate are the following:

• Why will they do evacuation?
• When will the community start the evacuation of 

livestock?
• What to bring during evacuation?
• Where are the pick-up points?
• Where is the evacuation/pooling area?
• Safe route going to the evacuation/pooling area.
• Process of registration and tagging/marking.
• Feeding of livestock.
• Process of livestock releasing.
• Process of over-all intervention inside the 

evacuation/pooling area
• Roles and responsibilities of livestock owner 

during the entire evacuation period

VII. Dissemenation of Information

VII. Preparation of appropriate legislation 
       and validation of the plan with LGUs 
       and allocation of budget

Province, municipal, and barangay can easily implement 
evacuation of livestock as long as it is included in their 
plan, and so that the necessary funding is allocated. 

It can be incorporated in the DRRM Plan (using 70% 
preparedness fund), and as well in the sectoral plans of 
Department of Agriculture, and other sectors relevant 
in this kind of activity.

Another important legislation to look into is the 
“Price Act” (RA7581). It establishes a mechanism that 
provides protection to the consumers by stabilizing 
the prices of basic necessities and prime commodities 
during periods of calamity, emergency or widespread 
manipulation. 

As an alternative to the livestock evacuation, the owner 
might consider selling his livestock directly to the 
market but prices must remain acceptable – hence, the 
LGU might issue a policy in that regards.

9 http://pcic.gov.ph/wp-content/uploads/2019/01/01-Livestock-November-28.pdf

Discussions are not limited to above key points. Make 
sure to disseminate relevant information only.

NOTE: The Philippine Crop Insurance Corporation 
(PCIC) provides insurance to cover livestock such as 
cattle, carabao, horse, swine, goat, sheep, poultry, and 
game fowls and animals. This insurance covers death 
due to accidents and/or diseases, and/or other covered 
risks affecting the livestock.9
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Once a forecast (Tropical Cyclone track or heavy rain) is predicted to have great impact in certain area, then the 
Provincial DRRMC shall activate all the committee members. Discussion on which municipalities to do evacuation of 
livestock should take place and what will be the needed augmentation from the provincial level.

As soon as municipality is determined, coordination should be done. This is vital to know the current condition 
of the areas and to know what kind of support the municipality needs so augmentation can be provided by the 
province. 

Based on the risks, municipality shall prioritize which barangay to target for the evacuation of livestock. 

Once Municipality cascaded the information to the barangay that early action is initiated, the Barangay Animal 
Evacuation Team, (BAET) should be activated, through the barangay chairman, and immediately act their roles and 
responsibilities.

The logistics officer of BAET is the one responsible for 
the procurement of all materials needed during the 
evacuation, including the materials for setting up corral, 
feeds, water and food container, etc. 

Possible equipment to purchase:
• Cyclone fence
• Tie wire/wire cutter
• Tagging material (See Section VII)
• Water container
• Crate
• Shovel
• Ropes
• Bamboo/wood

PHASE 2: ACTIVATION OF EARLY ACTION
(Starts as soon as trigger is confirmed and before impact happens)

I. Activation of P/M/BDRRMC

II. Activation of  Barangay Animal Evacuation Team (BAET)

III. Emergency Procurement of Materials and Feed Supplement
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There is no standard design for the pooling areas, only considerations to take in mind, as discussed in Phase I 
Section III. 

Materials can vary from bamboo or coco lumber or any locally available materials. Make sure it will be set up sturdy 
enough to withstand the strong winds. In times of severe strong winds, it is encouraged that animals should be 
freed and let them roam and seek much secure places according to their instinct.

Considerations to take note are the following:
• Inside a corral, livestock should be segregated per species, and/or per gender
• Allocated space per livestock is at least 2 square meters 
• Goat should be inside an area with roofing
• Installation of temporary drainage (if possible)
• If no corral was set up, cattle and carabao should be tied in strong tree.
• They should be freed from the corral once there is severe strong wind

10 See Annex III: World Animal Protection – Design Proposal for Animal Farms Removable Structure

NOTE: During a natural event the roof and 
all vertical elements must be disarmed. The 
disarmed elements should be cover with 
chicken wire to prevent wind blow.

Fence can be installed to create a temporary corral 
for the livestock. Local materials can be used such as 
bamboo, coco lumber, etc., while cyclone wire can be 

used as light walling in the corral.

For pooling area, in a minimum, it should be open, 
elevated and away from any hazards. Please refer to 

Phase I Section III for other site requirements. 

Removable Structure10

IV. Establishing the evacuation/pooling areas
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Spearheaded by the Barangay Chairman, schedules 
shall be plotted out, along with the manpower needed 
to support in the evacuation. Once schedules are 
determined, it should be announced to the entire 
community for their information.

Manpower should ideally be from the BAET and 
barangay officials.

It shall be the responsibility of the entire barangay 
councils to do the evacuation, from the early warning, 
to transporting of the livestock from the pick-up sites 
towards the evacuation/pooling area. 

Livestock should be always handled in such a way to 
protect them from fear, stress, pain, and injury.

Livestock should be transported in appropriate vehicles 
and in a manner that does not cause stress throughout 
the travel and does not predispose them to injury and 
disease. Stressed, sick, and pregnant animals should be 
transported with extra precautionary measures.

VI. Transport of the livestock from pick-up
      sites towards the pooling area

Ear Notch Ear Tattoo

Ear Tag Branding

Neck Collars Leg Band

V. Confirm pick-up schedules and needed   
    manpower

Once the livestock are transported to the evacuation/
pooling area, it will be endorsed to the BAET and will be 
their full responsibility. 

As soon as the livestock arrived, it should be registered in 
various ways (depending on the availability of resources 
on the ground):

• Ear notched
• Ear tattoo
• Ear tag
• Brand
• Painting (non-toxic, non-water-soluble spray paint, 

or non-water-soluble markers)
• Neck collars
• Leg band
• Cellphone photo registry

VII. Registration/Identification of the 
livestock in the evacuation/pooling areas
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Provisions of feeds/forage/pasture/water will be 
primarily done by the owner with the supervision 
of the Nutrition and Water in-charge. As much 
as possible involvement of owners should be 
promoted to raise ownership of the intervention 
and for them to get used of the evacuation 
procedure. 

On the other hand, monitoring of health of animals 
and disease prevention will be the responsibility 
of the Herd Health Technician. He/she needs to 
report to the veterinarian any observation that 
requires intervention. In regards to maintaining 
proper sanitation inside the evacuation/pooling 
area and its vicinity, it will be the responsibility 
of the Sanitation in-charge. Since in some cases, 
the evacuation/pooling area is near the human 
evacuation, it should be assured that waste will 
be contained and disposed properly, so it will not 
contaminate humans. In case of dead animals, 
management of this should be in accordance to 
existing regulations of the authority.

Led by the Record Keeper, recording and marking are to 
be done by species, sex, age/size, and reproductive status. 
While sorting and dispatching of animals to the holding 
corral is to be facilitated by the Stockyard Boss, again, based 
on species, sex, age/size, and reproductive status. 

Only make sure not to cause any harm to the animals while 
performing the registration and putting identification.

Different forms are recommended to be used:
• Master list

o    It serves as the general registration of the 
    owner and livestock.
o    It includes the responsibility of the owner,  
    which promotes counterpart in the action
    to be taken.
o    It indicates if the livestock has been received 
    inside the evacuation/pooling area, and also 
    if released.

• Evacuation waiver
o    In case the owner refuses not to evacuate his/
     her livestock, this should be signed to exempt 
     the authority to any liability caused by not 
     following the evacuation.

See Annex IV for the Master list. See Annex V for the Evacuation 
Waiver.

NOTE: In case of burial method11

• There should be enough space, non-flooding, 
and away from water sources.

• Dead animals should be buried at least 50 
centimeters in depth, pouring with limestone 
or disinfectant, and adding soil over burial 
area for at least 50 centimeters in height for 
prevention of animal digging.

• In the case of mortality/carcass pit, dead 
animal should be dropped in a specific 
mortality/carcass pit with good hygienic 
practices.

• For other methods, it should be done in 
accordance with instruction from competent 
authority.

Safety and security will be the main concern of 
the Logistics and Security. He/she should make 
sure that all throughout the duration of the 
evacuation, the livestock will be safe in any harm 
and undisturbed. The area should not be left 
unsupervised, there should be at least one (1) 
person roving around, all the time. 

The Stockyard Boss shall oversee the overall 
situation and condition of the area. 

11 Philippine National Standard: Code of Good Animal Husbandry Practice for Swine by Bureau of Agriculture and Fisheries Standards

VIII. Regular monitoring and
        maintenance of the evacuation/    
        pooling area
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As per order of the barangay chairman, and as soon 
as there’s no impending threat anymore, BAET will 
start the decampment. In order to release the animal, 
owner of the livestock should provide the claim stub to 
the record keeper and sign in the release form. Before 
returning to each home, drugs and supplements such 
as vitamin A, D, E, electrolytes, and antibiotics (broad 
spectrum), shall be provided by the Herd Health 
Technician. 

The site must be cleaned from waste to be facilitated 
by the Water and Sanitation team of BAET, and 
community people are encouraged to take part as well. 

On the other hand, in supervision of the Logistics and 
Security, any fence installed shall be dismantled and 
should be stored in safe areas, for future use.

In some scenarios, when decampment might not be 
possible immediately, due to certain circumstances like 
area is still not safe, area has lost its natural vegetation 
and thus not suitable for livestock to be placed, or 
owners prefer not to bring the livestock yet to prioritize 
households needs, then this should be discuss with 
the barangay LGU to decide what would be a better 
arrangement. Barangay LGU can seek assistance from 
Municipal Veterinary Office or Municipal Agriculturist 
to designate a common area where livestock can be 
located temporarily until certain time span. In case 
it will be difficult to sustain the resources needed in 
this common area then further assistance should be 
sought to concern authorities in Provincial LGU and 
other stakeholders.

Gathering feedback from the owners of the animals 
through a close out meeting, is being encouraged 
to evaluate the action done and further gather 
information for improvement. 

Moreover, all forms will be gathered and collated as 
basis for the early action done. These forms can be 
references in any case there’ll be same action in the 
future.

III. Close-out Meeting

It is recommended that after 2–3 weeks, a follow 
up monitoring should be done for the following 
reasons:

• Check the condition of the livestock. 
o   Have they been stress during evacuation 
    that leads to low productivity?
o   Have they suddenly acquired any diseases?

• A focus group discussion (FGD) to the barangay 
officials/BAET/livestock owners can be done 
to gather their thoughts and idea on the 
concluded evacuation.

o   What went well during the entire phases of 
    livestock evacuation?
o   What are the challenges encountered in all 
    3 phases?
o   What can you recommend to improve the 
    intervention?
o   In case similar weather event happens, 
    will they participate again in livestock 
    evacuation? Why? Or Why not?

Above are some questions that can be included 
during FGD, but of course not restricted to only 
these.  More questions can be asked as long as 
it will generate idea from the participants on the 
improvement of the intervention.

PHASE 3: IMMEDIATELY AFTER THE IMPACT

I. Release of Livestock/Decampment

II. Restoration of Evacuation/Pooling Area
    (Clean and Fix)

III. Close-out Meeting
      — Evaluation and Documentation

IV. Follow-up Checkup
      — Post-Disaster Monitoring
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