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EARLY ACTION PROTOCOL ACTIVATION  

Activation Overview 

Djibouti Red Crescent National Society has activated 

it’s Simplified Early Action Protocol for Flood.  

Djibouti's seasonal forecast for October-December 

shows a rainfall impact related to the El Nino event.  

ICPAC and Djibouti Met have released the weekly 

forecast that indicates a potential rainfall in the 

coastal zones such as Djibouti,  Tadjourah, Obock, 

Arta and a few areas of Dikhil will be affected.  

National Society has been monitoring the threshold 

and for the period of 14-21 November 2023 the trigger 

which is total rainfall of 50mm and above in Djibouti 

and its suburbs in the next 7 days and ICPAC) East 

Africa hazard watch, forecast shows a “heavy rainfall” 

alert for the next 7 days for Djibouti city and its suburb 

is reached.  

DRCS will target 2,500 people from households living 

in the risk-prone area at risk of displacement, with 

low-income, females or child-headed households, 

large households with 3 or more children, households 

with children under 5 years, and households with 

elderly members. 

Anticipatory actions will be taken place among the 

Balbala living community within 7 days to raise 

awareness of the predicted meteorological event by 

reaching the community with early warning messages 

and promoting hygiene especially for water stagnation-related health negative issues, strengthening their 

capacity in risk reduction by distributing and replacing their roofing materials. A large public will be sensitized 

through the National media house. 

Early Action Overview 

PLANNED OPERATIONS  

 

Shelter, Housing 
and Settlements 

Female > 18: 200 Female < 18: 75 10,793 CHF 

Male > 18: 160 Male < 18: 65 AP Code: 005 

Indicator:  
Number of people reached with shelter, housing and settlement 

interventions in advance of a hazard 

Priority Early Actions:  

1. Mobilise 50 volunteers to carry out flood awareness, engage 

communities and conduct early actions.  

2. Distribution of roofing sheets to strengthen house roofs to 

prevent water leakage during the rain (3 days before) 

3. Support construction and replacement of roofing sheets. 
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Water, Sanitation 
and Hygiene 

Female > 18: 1,500 Female < 18: 100 19,187 CHF 

Male > 18: 800 Male < 18: 100 AP Code: 110, 111 

Indicator:  
Number of people reached with WASH interventions in advance 

of a hazard 

Priority Early Actions:  

1. Deployment of 50 volunteers to carry out early action activities 

during the operation lead time.  

2. Drainage of water logging, clearing drainages (3-5 days before) 

carried out as community activity benefiting 2,500 people.  

3. Carry out hygiene promotion during the early action phase to 

reach at least 2500 people. 

4. Distribution of water treatment chemicals and hygiene 

materials (3-5 days before).  

 

 

 

Risk Reduction, 
climate 
adaptation and 
recovery 

Female > 18:  Female < 18:  22,185 CHF 

Male > 18:  Male < 18:  
AP Code: 101, 103, 

105,106 

Indictor:  
Number of people reached with risk reduction and/or climate 

adaptation interventions in advance of a hazard 

Priority Early Actions:  

1. Coordination and activation of the flood taskforce and link 

them with the stakeholders and response structures 

2. Early warning through media and face to face 5 days before the 

peak of the floods.  

3. Support government evacuation plans in evacuation of 

population at risk to safe ground (2 days before) 

4. Integrated rapid needs assessment to assess the likelihood of 

a response operation. (2 days before) 

 

 

 

Community 
Engagement and 
Accountability 

Female > 18: 1,200 Female < 18: 100 600 CHF 

Male > 18: 1,000 Male < 18: 200 AP Code: 129 

Indicator:  
Number of people reached with community engagement and 

accountability interventions in advance of a hazard 

Priority Early Actions:  
1. Deployment of volunteers to mainstream CEA in all early 

action activities 
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Enabling approaches 

 

 

Secretariat 
Services 

Female > 18: 2  5,516 CHF 

Male > 18: 3  AP Code: 122 

Objective:   

Priority Early Actions:  
1. Support coordination with stakeholders and authorities  

2. Support operation management and reporting 

 

 

National Society 
Strengthening 

Female > 18: 15  20,986 CHF 

Male > 18: 35  
AP Code: 

124,125,126 

Objective:   

Priority Early Actions:  1. Mobilize BDRT to support early action and prepare for early 

response.  

2. Post-distribution monitoring and lessons learned. 
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Contact information 

For further information, specifically related to this operation please contact: 

 

In the Djibouti National Society  

• Secretary General (or equivalent); Name: Amina Houssein Farah email: aminacrd@hotmail.fr              

phone: +253 77807294 

• Operational coordination: Name: Hawa Ibrahim Robleh title: DM Coordinator                                           

email: hawa.ibrahim.crd@gmail.com phone: +253 77888231 

 

In the IFRC 

• IFRC Africa Regional Office: Catalina Torres, DREF Anticipatory Action Officer, catalina.torres@ifrc.org, 

+254 732 643281 

• IFRC Country Cluster Support Team: Sahal Hassan Abdi, Coordinator, Program and Operations, 

sahal.abdi@ifrc.org, +251-911-20-71-63 

• IFRC Geneva DREF Team: Malika Noisette, Senior Officer DREF, Anticipatory Pillar of the DREF 

malika.noisette@ifrc.org   

 

For IFRC Resource Mobilisation and Pledges support: 

• Louise Daintrey, Head of Strategic Engagement and Partnerships; email: Louise.daintrey@ifrc.org 

phone: 254 110843978 

 
 

Reference  
 

Click here for: 

• Early Action Protocol Summary  
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