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AGENDA

DAY 1 - 13 August 2024 (Technical Expert Segment)

Session ltem
Registration

Opening Session: Setting the scene on Anticipatory Action and El Nifio Anticipation in southern Africa

Opening Ceremony

Moderators: Quraishia Merzouk, Anticipatory Action Specialist, Food and Agriculture
Organization (FAO) and Anna Lena Huhn, Team Lead — Early Warning Systems and Anticipatory
Action, World Food Programme (WFP)

Speakers:

Dr. Patrice Talla, Food and Agriculture Organization (FAO) Subregional Coordinator for Southern
Africa, on behalf of Regional Anticipatory Action Working Group (RAAWG)

Ms. Adeyinka Badejo, Deputy Regional Director, World Food Programme (WFP)

Mr. Kopano Masilo, Head of Pretoria Delegation, International Federation of the Red Cross and
Red Crescent (IFRC)

Ms. Alessandra Gilotta, Head of Anticipation Hub

Mr. Pablo Jorge Guerra Torrealba, Head of ECHO Southern Africa and Indian Ocean States

Mr. Giovanni Quacquarella, Head of Regional Office for Southern & Eastern Africa (OiC) (OCHA)
Dr. Agnes Kijazi, Regional Director Office for Africa, World Meteorological Organization (WMO)
Health Break

Morning Session: Overview of El Nifio Anticipatory Action Activations in southern Africa

Time

08:00 - 09:00

09:00 - 10:00
10:00 - 10:30

10:30 - 12:00

Partners

Status of Anticipatory Action in Southern Africa and Summary of El Nifio Anticipatory Action
activations — Reaching scope and scale

Moderators: Quraishia Merzouk, Anticipatory Action Specialist, Food and Agriculture
Organization (FAO) and Anna Lena Huhn, Team Lead — Early Warning Systems and Anticipatory
Action, World Food Programme (WFP)

Speakers:
Ruth Matahelumual (Regional Anticipatory Action Working Group, RAAWG)
Gal Agmon (Regional Anticipatory Action Working Group, RAAWG))
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Governments of eSwatini, Lesotho, Madagascar, Malawi, Mozambique, Zambia, and Zimbabwe
12:00 — 14:00 LUNCH
Afternoon Session: Exhibition and World Cafe
14.00 - 15.30 World Café through El Nifio Anticipation After Action Review Exhibition

15:30 — 16:00 Health Break
Networking exercise and formation of technical expert groups

16:00 - 17:30
Facilitator: Irene Amuron, Red Cross Climate Centre (RCCC) and Elizabeth Vilijoen, World Food
Programme (WFP)

18:00 — 19:30 Welcome Cocktail

DAY 2 - 14 August 2024 (Technical Expert Sessions)

Morning Session: 7echnical Expert Discussions - Early Warning, Anticipatory Action, Financing, and Innovation
09.00 - 09.30 Opening and Day 1 Synthesis

Moderators : Irene Amuron, Red Cross Climate Centre (RCCC) and Tawonga Dalikeni,
International Federation of the Red Cross and Red Crescent (IFRC)

09:30 - 10:30 Technical Expert Discussions — Deep dive on review of Anticipatory Action system
components

Technical Expert Group Leads

Early Warning: Joshua Ngaina (WMO), Irene Amuron (RCCC), Elizabeth Vilijoen (WFP),
Gabriela Nobre (WFP), Abdel -Lathif Younous (WFP)

Anticipatory Action Implementation: Quraishia Merzouk (FAO), Ruth Matahelumual (OCHA),
Osborne Sibande (WFP)

Financing: Talent Manyani (FAO), Gina Modungwa (ECHO), lannis Kaffes (CERF), Christoph
Baade (WFP)
Innovation: Alessandra Gilotta (Anticipation Hub), Gal Agmon (510)

10:30 — 11:00 Health Break
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11:00 - 12:00 (Continued) Technical Expert Discussions — Deep dive on review of Anticipatory Action system
components

12:00 — 14:00 LUNCH
Afternoon Session

14:00 — 15:30 Report to plenary - Key learnings and advocacy messages per Anticipatory Action system
component

Moderators: Irene Amuron, Red Cross Climate Centre (RCCC) and Tawonga Dalikeni,
International Federation of the Red Cross and Red Crescent (IFRC)

Speakers: Technical Expert Group Leads
15:30 - 16:00 Health Break

16:00 — 17:00 Consolidation of high-level advocacy messaging for High-Level Segment — Hindcasting the
Regional Anticipatory Action Working Group (RAAWG) Roadmap

Facilitators:
Irene Amuron, Red Cross Climate Centre (RCCC)
Christina Klingler, Anticipation Hub

DAY 3 - 15 August 2024 (High-level Segment)

High-level Segment — Strategic messaging on EI Nifio Anticipation: Recommitment to SADC Maputo Declaration and
EWA4All Regional Roadmap

Time Agenda Item Facilitation
09:00 - 10:00 Opening Ceremony

Moderators: Joshua Ngaina, World Meteorological Organization (WMO), Quraishia Merzouk, Food
and Agriculture Organization (FAO) and Anna Lena Huhn, World Food Programme (WFP)

Speakers:

Ms. Lola Castro, Regional Director, World Food Programme (WFP) on behalf of Regional Anticipatory
Action Working Group (RAAWG)

Mr. Marten Menger, First Secretary - Cultural & Political Affairs, German Federal Foreign Office (GFFO)
Mr. Pablo Jorge Guerra Torrealba, Head of ECHO Southern Africa and Indian Ocean States

Ms. Alessandra Gilotta, Head of Anticipation Hub
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10:00 - 10:30
10:30 - 11:00
11.00-12.00
12.00 - 13.00
Partners
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Photograph / health break
Synthesis of Technical Expert Discussions: Lessons Learned from Anticipating El Nino

Moderators: Quraishia Merzouk and Anna Lena Huhn, Regional Anticipatory Action Working Group
(RAAWG) Co-Hosts

Speakers: Technical Expert Group Leads

Early Warning: Joshua Ngaina, World Meteorological Organization (WMO)

Anticipatory Action Implementation: Ruth Matahelumual, Office for the Coordination of Humanitarian
Affairs (OCHA)

Financing: Talent Manyani, Food and Agriculture Organization (FAO)

Innovation: Alessandra Gilotta, Anticipation Hub

SADC Member States Panel Discussion — Strategic Priorities for Institutionalized Anticipatory Action
Systems

Moderator: Ms. Naemi Heita, Head of Delegation, International Federation of the Red Cross and Red
Crescent (IFRC) Maputo

Speakers:

Mr. Reatile Elias, Executive Director, Disaster Management Authority (DMA), Lesotho

Mr. Adérito Celso Félix Aramuge, Director, National Institute of Meteorology (INAM), Mozambique
Mr. Elack Olivier Andriakaja, Director General, National Bureau of Risk and Disaster Management
(BNGRC), Madagascar

Mr. Muchazivepi Aaron, Deputy Director Migratory Pests Control, Ministry of Lands Agriculture
Fisheries Water and Rural Development, Zimbabwe

High-Level Partner Statements on Commitments towards Scaled-Up Anticipatory Action in southern
Africa

Moderator: Ms. Viola Otieno, Drought Risk Assessment and Early Warning Specialist, African Union
Commission (AUC)

Speakers:

Mr. Masilo Kopano, Head of Delegation, International Federation of the Red Cross and Red Crescent
(IFRC) Pretoria

Ms. Lola Castro, Regional Director, World Food Programme (WFP)
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13:00 - 14:30
14.30 - 16:00
16.00 - 17:00
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Dr. Patrice Talla, Sub-Regional Coordinator, Food and Agriculture Organization (FAO)

Mr. Giovanni Quacquarella, Head of Regional Office for Southern & Eastern Africa (OiC) (OCHA)

Dr. Agnes Kijazi, Regional Director Office for Africa, World Meteorological Organization (WMO)

Ms. Marcia Toleda Sotillo, Adaptation and Resilience Director, United Nations High-Level Climate
Champions

Lunch
High-Level Discussion on Flexible Financing for Anticipatory Action

Moderator: Dr Patrice Talla, Sub-Regional Coordinator, Food and Agriculture Organization (FAO)

Panel Members:

Ms. Maria da Gléria Siaca, National Director, National Institute of Social Protection (INAS),
Mozambique

Mr. Marten Menger, First Secretary - Cultural & Political Affairs, German Federal Foreign Office (GFFO)
Mr. Pablo Jorge Guerra Torrealba, Head of ECHO Southern Africa and Indian Ocean States

Mr. I-Ben Natangwe Nashandi, Executive Director - Office of The Prime Minister, Namibia

Mr. Mauricio Burtet, Deputy Country Director, WFP Mozambique

Closing Ceremony on ENAAAR Outcomes & Commitments — Paving the way towards scaled up
Anticipatory Action in Southern Africa

Moderator: Alessandra Gilotta, Head of Anticipation Hub
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