
National Dialogue Platform in El Salvador: 
Anticipatory Action is not at home: 

By all, for all, and here to stay

CONCEPT NOTE

CONTEXT
The National Dialogue Platform on Anticipatory Action in El Salvador is organized by the 
Salvadoran Red Cross with the support of the Anticipation Hub, and takes place in the 
framework of the International Day for Disaster Risk Reduction and the National Disaster 
Risk Reduction Week. Financed by the Anticipation Hub and Food and Agriculture 
Organization of the United Nations (FAO), with the support from the European Union, the 
event is co-organized with the General Directorate of Civil Protection, Disaster Prevention 
and Mitigation; the General Directorate of the Observatory of Threats and Natural 
Resources; the Technical Working Group on Anticipatory Action and Early Warning 
System; and FAO.

The Anticipation Hub is a joint initiative of the German Red Cross, the Red Cross Red 
Crescent Climate Centre, and the International Federation of Red Cross and Red Crescent 
Societies (IFRC). It is financially supported by the German Federal Foreign Office (GFFO).

This first edition of the Dialogue Platform in El Salvador responds to the need to exchange, 
learn, and reflect on the role that humanitarian, governmental, academic, private sector, 
and community actors play in shaping and implementing anticipatory action in the 
country—highlighting its relevance and impact at both the local and national levels.

OBJECTIVE
To promote a space for exchange among diverse organizations in the humanitarian, 
institutional, academic, and community fields through knowledge sharing and 
experiences, fostering synergies for anticipatory action in the face of threats that impact 
at-risk populations and their livelihoods in El Salvador. The event agenda will focus on the 
following topics:

• Participatory reflection on Anticipatory Action (AA)
• National progress and challenges
• Community experiences and lessons learned
• Thematic technical and educational sessions
• Institutional commitments and cooperation

PARTICIPANTS
The National Dialogue Platform is aimed at key humanitarian actors who are part of the 
National Civil Protection System in El Salvador, including academia, 
technical-scientific institutions, government, and community 
representatives, among others.
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BACKGROUND
In the last decade, Anticipatory Action (AA) has evolved from an innovative idea into a key 
practice within the global humanitarian system. This strategy seeks to act before disasters 
occur—or before they reach their critical point—protecting lives and livelihoods through 
the use of forecasts, activation thresholds, and impact analysis.

Since 2015, several National Red Cross Societies in Latin America (including Ecuador, Peru, 
Honduras, Guatemala, and others), with the support of partners such as the German Red 
Cross, the Climate Centre, IFRC, FAO, and WFP, have led the implementation of AA 
mechanisms in the region.

To foster knowledge exchange and strengthen regional cooperation, the Anticipation Hub 
has promoted the “Dialogue Platforms,” key spaces held annually at regional and global 
levels. In the Americas, these regional platforms have been hosted in Arequipa (2018), 
Punta Cana (2019), Panama City (2021), Antigua (2022), San Pedro Sula (2023), and 
Cartagena (2024), positioning themselves as strategic forums for analysis, institutional 
coordination, and advancing the anticipatory approach in the region. The first National 
Platform in South America was held in Ecuador in 2024. On this occasion, it will be the first 
National Platform in Central America.
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