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Concept note

Theme

Harmonising the anticipatory action approach: Finding the Right Tune for Coherence

Date and location

4 - 6 November 2025 in Yogyakarta, Indonesia.

Objectives

Over the past years, there has been a growing uptake of anticipatory action in Asia Pacific,
also by Governments. With increasing numbers of anticipatory action protocols, the need
for harmonisation becomes clearer: as several Governments in Asia, supported by national
stakeholders, started harmonising the anticipatory action approach in their respective
countries, this Asia Pacific Dialogue Platform (AP DP) will examine the different types
of harmonisation and the opportunities for other countries to start the process.

The 2025 AP DP has the following concrete outputs:

1. To share knowledge and learn from country examples about the harmonisation
challenges and opportunities

2. To identify regional commitments that can support the country-level efforts of
harmonising anticipatory action

3. To release a guiding statement by the joint AA community on the need to stop the
fragmentation of anticipatory action

4. To discuss potential regional collaboration on AA.



Participant profiles

The Asia Pacific Dialogue Platform welcomes practitioners, government representatives,
scientists and regional organisations with experience or an interest in anticipatory action,
with a special focus on institutionalising and harmonising Anticipatory Action. Nominated
participants are encouraged to share lessons from their work and should have experience
in anticipatory action, forecast-based financing, early warning early action, disaster risk
reduction, community-level early warning systems, disaster risk financing, or
hydrometeorological forecasting.

Organizers

The 2025 Asia Pacific Dialogue Platform is co-hosted by the Coordinating Ministry for
Human Development and Cultural Affairs and the National Disaster Management
Authority (BNPB) collaboratively with the Indonesia Anticipatory Action Technical
Working Group. It is organised by the Asia Pacific Technical Working Group on
Anticipatory Action, supported by the Anticipation Hub as well as ASB, Caritas Germany,
Palang Merah Indonesia, Plan International, Save the Children, WFP, and YEU. This
Dialogue Platform on Anticipatory Humanitarian Action is supported by the German
Federal Foreign Office.

N4
ofu) American oy B

=7 Arbeiter-Samariter-Bund CaritaS D CO U N Cl I_

Germany
Palang ]
Merah L A @ Save the Children
Indonesia
WEFP
A
\z il &World Food
<= V Programme
Ny

The Anticipation Hub is an initiative of

+ E:aman 3= C +C Climate ;nv

Centre humanitarian
Cross IFRC assistance
DEUTSCHE HUMANITARE HILFE



Background

Anticipatory action is gaining momentum as a disaster management approach, enabling
humanitarian and development actors to mitigate the impact of predictable crises. The
availability of improved hazard forecasting and early warning information has expanded
capacities to anticipate and act swiftly to protect at-risk communities. Numerous studies
have demonstrated the significant benefits of taking action prior to a hazard event. Every
USD 1 invested in anticipatory action can have a return of up to USD 7 in avoided losses
and added benefits.
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