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2nd National Dialogue on Anticipatory Action, Uganda

Theme: "Navigating Uncertainty: Disaster and Climate Risk Financing”
227 — 23 May 2024

Background

In a world marked by increasing environmental volatility, understanding the complexities of
Disaster and Climate Risk Financing is essential for individuals and organizations. On 2" and
3 November 2022, The Government of Uganda, URCS and WFP together with other actors
convened the first-ever National Dialogue on Anticipatory Action in Uganda. The event saw
around 200 actors involved in the design and implementation of anticipatory action gather to
discuss the country’s progress to date, and establish the priorities for the coming months and
years. "This National Dialogue provided a forum to share best practices and lessons learnt in
Uganda, and to define a national vision for anticipatory action. Remarkably, a number of players
stressed the need of expanding from pilot projects and that it necessitates learning from the
different actors and initiatives. Click for details, A major step forward for anticipatory action in

Uganda

Since then, Uganda has persistently grappled with severe impacts of hazards. In 2022, floods
and landslides created havoc in the mountainous areas of Mbale and Kasese, which cost many
people their lives and livelihoods, and damaged more than 4,000 households. An alert
regarding the potential impact of floods related to El Nifio during the September — December
rainy season was released in September 2023 by the Prime Minister Office, the Ministry of
Water & Environment, and the Uganda National Meteorological Authority. Between 1 October
and 14 November 2023, over 79,000! individuals had been affected by El Nifio-related floods
and other associated events related to heavy rains, such as landslides, mudslides, and traffic
road accidents. Widespread heavy rains have caused significant damage to roads, bridges and
properties across various regions, disrupting socio-economic activities and access to education,
markets and health facilities; while above 2,600 acres of cultivable land have been destroyed
exposing affected communities to food insecurity, especially to the almost 23,600 IDPs.
Cumulatively, from January to November 2023, disasters impacted a total of 215,299
individuals and displaced over 47,4672 people.

1 https://dtm.iom.int/reports/uganda-emergency-event-tracking-eet-el-nino-impact-tracking-20232024
2 https://reliefweb.int/report/uganda/uganda-multi-hazard-infographic-responsedrr-platform-published-13th-december-2023
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Climate risks in Uganda present a complex and multifaceted challenge with far-reaching
implications for the nation's socio-economic and environmental well-being. The country
experiences a variety of climate-related risks, including increased temperatures,
unpredictable rainfall patterns, and extreme weather events such as floods and droughts.
Rising temperatures and shifting precipitation patterns impact agriculture, a critical sector
for Uganda's economy. Erratic rainfall has historically led to crop failures and affect food
security, while prolonged droughts can strain water resources and exacerbate conflicts over
access to water. Frequent flooding poses a significant threat, particularly in low-lying areas
and regions with poor drainage systems. In response to these challenges, Uganda has been
working on climate adaptation and mitigation strategies. This includes efforts to enhance
sustainable agricultural practices, improve water resource management, and develop early
warning systems for extreme weather events. However, the scale of the climate risks
necessitates ongoing collaboration between government agencies, communities, and
international organizations to build resilience and address the broader implications of
climate change on Uganda's future.

Purpose and Objectives

This year, the overall purpose of the 2" National Dialogue is to foster collaboration, dialogue, and
strategic planning among key stakeholders to enhance the country’s capacity to mitigate the impact
of climate hazards through proactive measures. The dialogue seeks to build upon the lessons
learned from implementation of anticipatory action in Uganda, highlighting
experiences gained from the El Nino response in 2023, and leverage innovative
approached to anticipate, prepare for, and respond to emerging threats and
vulnerabilities effectively. The partners will further generate recommendations for how to
advance the scale up of anticipatory action in Uganda, including through technology, efficient
disaster risk finance mechanisms, and localization.

The Dialogue in Brief

The 2" National Dialogue on Anticipatory Action in Uganda will be an opportunity for all
stakeholders in the anticipatory action sector - humanitarians, communities, governments, donors,
researchers, scientists, and others - to:

= Reflect on the outcomes of the 1% National Dialogue Platform and assess progress against
them. discuss strategies for implementing the in-county roadmap for anticipatory action,
focusing on practical steps and operationalization methods.

= Share lessons and new developments from the implementation anticipatory action in
Uganda

» Learnings from EL NINO 2023; Preparedness - what worked, could be improved and
lessons learned.

= Explore opportunities to leverage technology, including machine-based learning, to enhance
forecast-based and early warning systems.
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= Explore existing and potential finance mechanisms for AA; Opportunities challenges,
limitations access, scale-up and aligning initiatives to ensure a more effective and cohesive
approaches to financing climate

= Localization for AA - what does it take to achieve this? examine the concept of localization
for anticipatory action, outlining the responsibilities of different actors in anticipatory action
in Uganda, while identifying key barriers and enablers for scaling up locally-led anticipatory
action.

= Explore opportunities to advocate for the integration of anticipatory action into national and
regional frameworks; looping into the G77 chairmanship for advocacy with other states.

Expected Outputs

Sharing Lessons and New Developments:

Output: A joint summary of key lessons learned from the implementation of anticipatory action in
Uganda, highlighting experiences gained from the El Nino in 2023. A summary report including case
studies and best practices to inform future strategies and decision-making processes related to
anticipatory actions will be published.

Harnessing Technology:

Output: Identified opportunities for leveraging technology, including machine-based learning, to
advance forecast-based and early warning systems.

Dialogue on Finance Mechanisms:

Output: A set of recommendations for finance mechanisms tailored specifically to anticipatory
action, with due consideration for the ongoing development of a new climate risk financing strategy.

Localization for Anticipatory Action:

Output: A set of recommendations for delineating roles and responsibilities of various actors
involved in anticipatory action, including government agencies, local communities, NGOs, and
international organizations. Including global learnings on community engagement and locally-led
AA as well.

Venue Time and Date

» Speke Resort Munyonyo; 22" and 23 May 2024

Dialogue Setting

Live broadcast; The high-level live broadcast on national television will serve as a catalyst for
building momentum and generating widespread interest in effective anticipatory action (AA) across
Uganda. The main objective is to stimulate a national dialogue on AA, and the outcome is a
heightened awareness and engagement among diverse stakeholders. The broadcast will effectively
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communicate the importance and urgency of implementing anticipatory actions, encouraging
participation from government officials, policymakers, local authorities, NGOs, and the general
public. The momentum generated from this broadcast will set the stage for a collaborative and
inclusive national dialogue, laying the foundation for meaningful discussions, shared insights, and
coordinated efforts to enhance the country's resilience in the face of disasters and climate risks

Agenda Items
DAY ONE

Opening Speeches - Live Broadcast
Uganda Anticipatory Action Stock Take - Where are we?

Learnings from the Ground - The Good, The Bad and The Ugly

DAY TWO

Harnessing Technology — a new era for forecast-based early warning

Financing Anticipatory Action - opportunities for harmonization, partnerships, streamlining
processes and strategies for alignment

Localization for anticipatory action - roles, barriers and enablers for scaling up locally led
anticipatory action.

Operationalize in country roadmaps for anticipatory action

Registration and Participation

Participants will be requested to apply online, and selected applicants will get invitations. Only invited
people will be allowed to participate

Target Participants

The dialogue will garner 150 participants from the following categories;
1. Development partners (DFID, ECHO, USAID, EU INTPA + ECHO)
2. Technical Working Group (TWG)
3. NGO/Humanitarian Organizations (URCS and PNS, LWF, DRC, OXFAM, DCA, CRS, ACCORD, Save the
Children, CEFORD, CORDIAD, OXFAM, CSBAG, CAN-U)
4. UN Agencies (FAO, WFP, IOM, UNDP, UNDRR and UNICEF)
Embassies- Netherlands Embassy, German Embassy, Korean
6. Research Institutions and Academia (Makerere University, University of Reading, FATHUM, Urban
Action Lab- ULA)
7. Government (OPM, UNMA, MW E, MAIFF, KCCA, UNOC, Selected Districts officials)
Uganda Local Government Associations (ULGA),
9. Related projects (FATHUM, WISER ii High way Project)
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